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1. INTRODUCTION – PROJECT RESULT 6: 
INTERNATIONAL PILOT TRAINING 

In accordance with Project Objective 4 (Piloting and development of the initial training of students who 
will further provide mental health support and enhance students’ digital resilience; cascade training of 
students, organized in cycles during the project span and afterwards – workshops, seminars, training), 
piloting of the developed program is intended to occur before its completion and before the 
implementation of training. 

Result 6 of the project is R6 Pilot training of the program/training for students and staff: Step by step 
from trainees to trainers: training for peers’ support to improve psychological and digital resilience by 
networking. 

The main goal of the program is to enable students to become supporters and trainers within the peer 
support network, thereby strengthening psychological and digital resilience among their peers. 

The international pilot training was conducted in a hybrid format, incorporating both online and in-
person components. It consisted of:  

1. Five e-courses with remote online realization in asynchronous mode for: 

(1) pre-training activities,  

(2) preparation for training A (A programme e-course),  

(3) preparation for training B (B programme e-course),  

(4) preparation for training C (C programme e-course), and  

(5) for post-training activities and evaluation;  

Pre-training activities and preparation e-courses were accessible from December 12, 2023, prior to the 
in-person university trainings. The post-training e-course and evaluation were accessible after the last 
in-person training session, which took place on January 12. 

2. Training sessions were conducted at university groups in vivo (face-to-face) with online 
communication between groups; trainings were organized in five groups:  

A training – December 18, 2023;  

B training – January 10, 2024;  

C training – January 12, 2024. 

The program includes both students and university staff, with a total of 69 students and 12 university 
staff participating. The majority of participants successfully completed the entire program, including 
both the trainings and the e-courses. As a result, they were awarded certificates for completing 40 
hours of the program “STEP BY STEP FROM TRAINEES TO TRAINERS: TRAINING FOR PEER’ SUPPORT TO 
IMPROVE PSYCHOLOGICAL AND DIGITAL RESILIENCE BY NETWORKING”. 

The international pilot training was realized by project teams from three universities: three project 
members as leading trainers for A, B, and C trainings, 12 project members as facilitating trainers, and 
11 project team members as editing teachers in Moodle LMS for e-courses. 
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2. PLANNED METHODOLOGY AND RESULTS – FROM THE PROJECT  
APPLICATION TO THE MODIFICATION 

In accordance with Project Objective 4 (Piloting and development of the initial training of students who 
will further provide mental health support and enhance students’ digital resilience; cascade training of 
students, organized in cycles during the project span and afterwards – workshops, seminars, training), 
piloting of the developed program (programmes and subprogrammes) was intended to occur before 
its completion. 

2.1. Description of the expected results according to the project proposal and 
modifications according to the project development 

In the project application, two separate programs were envisioned: one for students and another for 
university staff. However, following an analysis of the current state-of-the-art (Result 1 and Result 2), 
a review of existing programs for student support, and during the phase of program and training 
development (Result 4, Result 3, and Result 5), the project team made the strategic decision to develop 
a unified program for both participants/stakeholders in the project – students and university staff. This 
unique program maintains specific adaptations tailored to the needs and roles of each group during 
its implementation. 

As outlined in the project application and subsequent modifications based on action research, the 
piloting of training was conducted for two main groups together: students who will provide peer 
support to enhance psychological and digital resilience, and university staff (both teaching and non-
teaching staff) who will provide support to student-trainers for peer networking. 

Piloting of the training programs serves as a control procedure, providing formative assessment and 
facilitating program improvement. 

Piloting of the program consisted of the integral realization of three subprograms and e-courses:  

• Subprogram A: Psychological resilience and wellbeing, and support – training, and e-course for 
subprogramme A. 

• Subprogram B: Digital resilience and networking – in vivo training, and e-course for 
subprogramme B.  

• Subprogram C: Horizontal psychological support in the digital network and ethical framework 
– training, and e-course for subprogramme C. 

• Additional piloting activities: realization of the e-course for Pre-training activities and 
realization of the e-course for Post-tranining activities. 

Piloting of the training programs included the following main activities:  

• Selection of student participants and selection of participants from the university staff.  

• Implementation of online and in-person training sessions with student-trainees focusing on 
peer support and with university staff focusing on supporting students' peer networking. 

• Quality control of the program, evaluation of program implementation, formative 
assessment of the program/training, and summative evaluation of program effectiveness.  

• Correction and improvement of both programs/training.  
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• Reporting on the pilot realization and evaluation of both training programs. It is an internal 
procedure. The report will subsequently be published on the project website, making it 
accessible to the broader community of Higher Education Institutions (HEIs). 

2.2. Description of the division of work, the tasks leading to the production of the result 
and the applied methodology according to the project proposal and modifications 

According to the project application, UNIVERSITA DEGLI STUDI DI FOGGIA was initially designated as 
the leading partner for organizing the international pilot training (R6).  

However, organizational changes occurred during the two years of project implementation, resulting 
in the University of Kragujevac assuming the leading role for R6 without receiving financial support for 
this responsibility. 

All partners actively participated in the piloting of the training programs, demonstrating a collaborative 
effort between project teams and trainers.  

The pilot training team comprised experts from three different teams. The involvement of universities 
was evident in their contributions to the development of subprograms and activities. 

The international piloting of the training was conducted in English and utilized a hybrid mode, 
incorporating both online and in-person components. 

According to the project application, the main activities for R6 include:  

A6.1. Selection of the students-trainees. Selection of the initial group of students-trainees was based 
on the selection criteria defined in the Guide.  

A6.2. Realization of the training with students-trainees for peer support in the participating universities 
in the groups of 15 students in the country – three pilot trainings, blended learning modes (e-courses 
in Moodle, videoconferencing communication, and other tools for communication and task 
realization), six groups.  

A6.3. Formative evaluation of the program procedures, summative evaluation of the program/training 
effects (based on monitoring from the experts, student trainees assessment scale, trainers’ 
assessment, supervisor assessment, etc.).  

A6.4. Selection of the university staff for training.  

A6.5. Instead of conducting online training sessions separately for university staff to provide support 
to students' peer networking, the decision was made to integrate these training sessions with the ones 
for student-trainees (A6.2). 

A6.6. Evaluation of training for university staff was realized as a part of A6.3. Formative evaluation of 
the program procedures, summative evaluation of the program/training effects (based on monitoring 
from the experts, student trainees assessment scale, trainers’ assessment, supervisor assessment, 
etc.).  

A6.7. Analysis of the results of the evaluation. 

A6.8. Improvement of the programs/training.  

A6.9. Reporting on the piloting of both trainings and publishing on the project website. 
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3. SHORT DESCRIPTION OF THE PROGRAMME  

The main goals of the program/training are: 

● the introduction of a peer support network and the training for teams of support (students 
and staff), 

● extended support to students to develop and implement a students’ peer support network 
aimed at enhancing resilience. 

The main model of the training: experience – reflection – conceptualization – implementation. 

The mode of realization: hybrid mode (online-remote, in person; synchronous and asynchronous). 

3.1. Structure of the training 

The training consists of three subprograms: 

⮚ A programme: Psychological resilience, wellbeing and support; 

⮚ B programme: Digital resilience and networking; 

⮚ C programme: Horizontal psychological support in the digital network and ethical framework. 

The training is supported by five e-courses. 

The duration of the training:  

• Pre-training days for participants to review open introductory content on the e-courses - week 
before main training (pre-training – 3 hours, e-courses A – 3 hours, B – 4 hours, C – 8 hours); 
sum: 18 hours; 

• The main training will be realized during three days (one day for one programme) – 18 hours; 

• Post-training assessment day after the main training (ABC) – week after the main training – 4 
hours; 

• Total duration: 8 hours for three in-person trainings at the universities; 22 hours for activities 
in e-courses. This adds up to a comprehensive program duration of 40 hours. 

Delivery method – three forms:  

• as an online training, asynchronous mode, in the preparatory phase and finishing phase; 

• as an online training, in synchronous mode, in real time; 

• direct in site training at the university. 

• The organizers of the training select the most suitable way of realization for each group. 

• Important: Initial international pilot training was organized in hybrid mode - online between 
three universities, and in-person for the subgroups at the universities. 

Assessment method: tests, group workshops, demonstrations of acquired skills. 

The training is optional for students who want to be included in the DigiPsyResSN as support seekers. 

However, it is obligatory for students who aim to fulfill specific roles within the network, including: 

• Peer trainers for other student groups. 

• Peer support providers, serving as peer counselors and personal trainers. 

Students who successfully complete the program, which includes both e-courses and in-person 
trainings, and fulfill designated tasks, are eligible for selection as support providers within the network. 
Additionally, they may also be considered for roles as peer trainers for other student groups. 
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3.2. E-courses 
The e-courses were developed and posted on the LMS Moodle platform at the Faculty of Technical 
Sciences in Čačak, University of Kragujevac: 
https://eucenje.ftn.kg.ac.rs/course/index.php?categoryid=36  

 

 
Display of e-courses in the appendix 1 

https://eucenje.ftn.kg.ac.rs/course/index.php?categoryid=36
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3.3. Training 

The international pilot training was organized in order to test the developed programs. 

3.3.1. Training for Programme A – Psychological resilience, wellbeing and support 

Aims: to introduce students to key features of psychological resilience, wellbeing, and support focused 
on peer networks. 

Objectives: То introduce the constructs of psychological resilience, wellbeing, and support, their place 
in general psychological and social functioning, and the ways to enhance them; to develop self-
awareness in terms of self-resilience, stress, and coping, as well as seeking social support. 

A course outcomes - after completing this training, a student is expected to be able to: 

▪ explain the terms of psychological resilience, wellbeing, and support, 

▪ assess the level of resilience, 

▪ explain the most frequent stress sources, both in real and virtual life, 

▪ recognize reactions to stress (physiological, emotional, cognitive, and behavioral), 

▪ apply strategies for coping, 

▪ identify the sources and types of social support, self-awareness of impact of social support on 
general functioning, 

▪ check the content based on used references. 

The structure of the A programme – the course comprises four parts: 

• Psychological resilience, wellbeing, and mental toughness, 

• Stress; 

• Wheel of life; 

• Social support. 

Duration: 6 hours plus preparatory activities and tasks in e-course A (3 hours). Sum: 9 hours. 

3.3.2. Training for Programme B – Digital resilience and networking 

Training for Programme B should be organized in hybrid mode.  

Aims: to introduce students to the key features of digital resilience, with a focus on online learning and 
social networks. 

Objectives: То introduce the construct “digital resilience” and its place in the general person’s 
resilience, to present core features of self-awareness regarding malicious behaviour and software 
misuse, to introduce external and internal threats and core defense mechanisms, to demonstrate 
privacy control on popular social network platforms, to discuss various cyberbullying scenarios, to 
present features of digital resilience in online learning, to enlighten the importance of critical thinking 
regarding social networks and Internet news. 

Course outcomes  

After completing this training, a student is expected to be able to: 

- explain the term digital resilience,  

- recognise digital disruption events and behaviours, 

- explain most frequent threats, 

- apply basic digital protection mechanisms, 
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- configure privacy control mechanisms for social networks, 

- explain how to react in various cyberbullying scenarios, 

- recognise and solve potential threats during online teaching (problem with communication in 
online environment, stress and frustration in case attending of webinar, technical problems, 
etc.), 

- identify when to seek help from others in context of online teaching and learning (from 
teacher, peers, etc.), 

- apply strategies for evaluation information on the network in academic context and general 
(real and fake news, fake images, video materials, reliable sources, references check), 

- recognise reliable URL address and way of presenting checked information in online context, 

- apply rules for sharing information on the network, 

- check content based on used references. 

The structure of the course  / The Course comprises four parts: 

• Information security fundamentals; 

• Social networks, privacy control, and cyberbullying; 

• Digital resilience and online learning; 

• Internet sources and critical thinking. 

Duration: 6 hours plus preparatory activities and tasks in e-course B (4 hours). Sum: 10 hours. 

3.3.3. Training for Programme C – Horizontal psychological support in the digital network and 
ethical framework 

Aims: The course aims at introducing participants to the key features of peer support, peer networking, 
and the ethical framework of non-professional psychological peer support, with a focus on the 
communication skills needed to participate in the peer support network. 

Objectives: То introduce the concept of peer support / horizontal support networks and the differences 
and responsibilities of professional and peer support; to develop communication skills for peer 
supportive communication based on the initial communication competence of the students - support 
providers; and to use the portal for peer support networks as support-providers and trainers for 
horizontal support networking; for university staff: to support student support network and students’ 
engagement. 

Course outcomes. After completing this training, a student is supposed to be able to: 

▪ explain the function of peer support networking and its goals; 

▪ acknowledge students’ requests for support and act upon them; 

▪ explain how to recognize differences between professional psychological and non-
professional peer support; 

▪ identify the capacities of the peer support network and recognize their own boundaries for 
supporting their peers; 

▪ identify when it is necessary to suggest to the students – support seekers to ask for additional 
support in specialised university services for students; 

▪ apply communication rules in the student support network; 

▪ apply procedures for peer-to-peer network support; 

▪ analyze/assess the portal for students’ peer support networking. 
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Course C is designed based on the scientific and educational expertise of university teachers – 
professionals in the field of communication sciences and psychology of the three UNIs. 

C course: Horizontal psychological support in the digital network and ethical framework comprises 
5 parts: 

• Introduction of student support network and network behaviour; 

• Peer communication and supportive communication; 

• Non-professional psychosocial support and non-professional educational support; 

• Ethics and rules of non-professional support; 

• Connections with Portal DigiPsyResS Network. 

Duration: 6 hours plus preparatory activities and tasks in e-course C (8 hours). Sum: 14 hours. 
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4. SELECTION OF THE PARTICIPANTS 

Selection of the international pilot training participants is based on the DigiPsyRes selection 
procedures described in the Guide: the University DigiPsyRes project team announces a call for 
students to apply for the training; students apply; university staff apply, too; the team selects the 
participants (one of the cirtieria: readiness for training in English). 

4.1. Invitation procedures – additional information from three universities 

To ensure a diverse and representative cohort, each university was planned to contribute two groups, 
each consisting of 10 participants. Within each group, we aimed to include 7-8 students from various 
stages of their academic journey—undergraduate (preferably, final year students), master’s, and 
potentially 1-2 doctoral students. Additionally, 2/3 of the participants would be drawn from the ranks 
of both teaching and non-teaching university staff. This structured approach would eventually yield a 
total of 60 participants (20 per each University). Given the international nature of the pilot program, 
fluency in English was a prerequisite for participation. 

University project teams thoughtfully assembled the participant group for the pilot phase, employing 
a targeted selection approach guided by predefined criteria: participants were chosen based on these 
established criteria (year of studies, knowledge of English). 

See Practical Guidelines for R6. Piloting of the program/training for students and staff: Step by step 
from trainees to trainers (Training for peers’ support to improve psychological and digital resilience by 
networking) (See Appendix 2). 

4.1.1. Procedures at the University of Foggia  

The participants were selected through voluntary participation among university students and 
administrative staff. The students were in their second year of the Bachelor’s degree in Psychology. 
During a meeting at the University of Foggia with the colleagues from Serbian and Polish universities, 
we presented the DigiPsyRes project to the students and asked who would like to participate. An online 
form was created in order to collect their availability. The students who participated in the pilot had a 
good knowledge of the English language.  

4.1.2. Procedures at the University of Kazimierz Wielki  

The university project team selected groups of participants for the pilot phase according to the criteria 
set out in the Guide. We wanted to include students from various fields of study (i.e. departments) 
that is why we used an open application process for the entire UKW student community. We informed 
that the success of the selection would depend on the order of applications. We also invited one PhD 
student. Additionally, 6 of the participants were drawn from the ranks of both teaching and non-
teaching university staff.  

4.1.3. Procedures at the University of Kragujevac  

At the Faculty of Technical Sciences Čačak, the group consisted of 9 participants, comprising 2 staff 
members and 7 students. Originally, there were two additional participants, but they had to withdraw 
due to illness and other commitments. Among the staff participants are two teaching assistants from 
the Faculty, while among the students, 5 are enrolled in the Information Technology study program 
and 2 are studying Engineering Management. 

The majority of participants were recruited by the training team through discussions about the project 
during regular lectures. Some students expressed their interest in participating and showed 
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enthusiasm for psychology and peer support. Fluency in English was a prerequisite for participation. 
Additionally, an invitation containing all the necessary information about the training was distributed 
to all students through the Moodle platform. From the applicants, 3 students with proficient English 
skills were selected to participate in the training. 

The procedure was similar for the second group at the University of Kragujevac, located in Kragujevac. 
This group comprised 8 students, all studying Psychology and in their 3rd or 4th year, along with two 
staff members. One staff member serves as a teaching assistant, while the other works at the Center 
for International Cooperation at the University of Kragujevac. 

4.1.4. Examples of the invitation for the training participants 

Example: Invitation for the participants – University of Kragujevac, 
Faculty of Technica Sciences Čačak 
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Example: Invitation for the participants – University of Kazimierz Wielki 

 

4.2. Selection procedures: team for participants selection 

At the University of Foggia, the selection of participants was overseen by Maria Grazia Logrieco, 
Francesco Sulla and Salvatore Iuso. 

At the University of Kragujevac, the selection of participants was overseen by Darko Hinić and Lena 
Tica. Darko was responsible for selecting participants from Kragujevac (study program Psychology), 
while Lena handled the selection process for participants from the Faculty of Technical Sciences in 
Čačak. Furthermore, they were tasked with sending official emails to students within their respective 
groups, providing essential information regarding the training days, required equipment, agenda, and 
other pertinent details. 

Additionally, Lena Tica supervised the entire selection process. This involved gathering information on 
each team’s participants and ensuring that the lists contained accurate and complete data, including 
names, surnames, emails, universities, positions, etc., before forwarding them to Marjan Milošević. 
Marjan was responsible for enrolling the participants on the Moodle platform. 

At the University Kazimier Wielki in Bydgoszcz, the selection of participants was overseen by the UKW 
project team. 
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4.3. List of the participants enrolled in e-courses ann/or attended trainings 

Table 4.3.1. – List of participants in programme Step by step: From trainees to trainers (enrolled in e-courses 
and/or attended trainings) 

Participants registered in e-courses Institu-
tions 

 Enrolled 
in e-
courses 

Trainings 
atendance 

 Status  A B C 

1. Wiktoria Augustyniak UNIKW Student Enrolled + + + 

2. Marko Batinić UNIKG Student Enrolled + + + 

3. Carmela Biccari UNIFG Student Enrolled no no no 

4. Valentina Carbone UNIFG Student Enrolled + + + 

5. Alessandro Castellitti UNIFG Student No enr. + no no 

6. Silvia Colaianni UNIFG Staff Enrolled no no no 

7. Paulina Chrzanowska UNIKW Student Enrolled no no no 

8. Emilia Depka UNIKW Student Enrolled no no no 

9. Annalaura Donadio UNIFG Student Enrolled + + + 

10. Mamria Ficara UNIFG Student Enrolled no no no 

11. Francesco Gallo UNIFG Student Enrolled + + + 

12. Dagmara Gebicka UNIKW Student Enrolled + no + 

13. Michele Giletti UNIFG Student No enr. no + + 

14. Rosela Gjepali UNIFG Student Enrolled + + + 

15. Uroš Glišić UNIKG student vice rector Enrolled + no no 

16. Paolo Granitto UNIFG Student Enrolled + + + 

17. Anna Grelak UNIKW Student Enrolled no no no 

18. Giulia Grieco UNIFG Student No enr. + no no 

19. Magdalena Grzela UNIKW Student Enrolled + + + 

20. Jelena Ivanović UNIKG Student enrolled + + + 

21. Nicola Jankowska UNIKW Student Enrolled + + + 

22. Jovana Jeremić UNIKG Student Enrolled + + + 

23. Katarina Jeremić UNIKG Student Enrolled + + + 

24. Rocco Kalemi UNIFG Student Enrolled + + + 

25. Nikola Kekerić UNIKG Student Enrolled + + + 

26. Janko Klikovac UNIKG Student Enrolled no no no 

27. Mihailo Knežević UNIKG Staff – teaching Enrolled + + + 

28. Aleksandra Koperska-Kowalczyk UNIKW Staff – admin. Enrolled + + + 

29. Artur Kosiorek UNIKW Student Enrolled + + + 

30. Dominika Kowalczyk UNIKW Student Enrolled no + + 

31. Marcin Kwitkowski UNIKW Student Enrolled + + + 

32. Andriana Lavanga UNIFG Student No enr. + no no 

33. Anna Leda UNIKW Student Enrolled no no no 

34. Anna Malinowska UNIKW Student Enrolled + + + 

35. Dušan Maričić UNIKG Student Enrolled + + + 

36. Pia Marinaro UNIFG Student No enr. no + + 

37. Artur Milewski UNIKW Student Enrolled + + + 

38. Višnja Mladenović UNIKG Student Enrolled + + + 

39. Francesco Nido UNIFG Student No enr. + no no 
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40. Milena Nikolić UNIKG Student Enrolled no no no 

41. Roksana Oparka UNIKW Student Enrolled no no no 

42. Blagia Orlacchio UNIFG Student Enrolled + + + 

43. Paula Osial UNIKW Student Enrolled + + + 

44. Krzysztof Panek UNIKW Student Enrolled + + + 

45. Lidija Paunović UNIKG Staff – teaching ass. Enrolled + + + 

46. Dragana Perišić UNIKG Student Enrolled + + + 

47. Julia Pestka UNIKW Student Enrolled + + + 

48. Mateusz Pietrykowski UNIKW Staff Enrolled + + + 

49. Klaudia Pilas UNIKW Student Enrolled + + + 

50. Klara Przybyła UNIKW Student Enrolled + + + 

51. Ljubica Radovanović UNIKG Student Enrolled + + + 

52. Valentina Radulović UNIKG Student Enrolled + + + 

53. Kanupriya Rawat UNIKW Student PhD Enrolled + + + 

54. Gianmarco Rignanese UNIFG Staff Enrolled + + no 

55. Vito Roberto UNIFG Staff Enrolled no no no 

56. Natalia Śluzek UNIKW Staff Enrolled + + + 

57. Milica Spasojević UNIKG Staff – admin. Enrolled + + + 

58. Aleksandra Spychalska UNIKW Student Enrolled + + + 

59. Vuk Stanić UNIKG Student Enrolled + + + 

60. Anđelka Stanišić UNIKG Student Enrolled + + + 

61. Malgorzata Stybel UNIKW Student Enrolled no no no 

62. Julia Szmańda UNIKW Student Enrolled + + + 

63. Weronika Szmelter UNIKW Student Enrolled no no no 

64. Sara Szymańska UNIKW Student Enrolled + + + 

65. Julia Tęgowska UNIKW Student Enrolled + + + 

66. Renata Tomaszewska UNIKW Staff Enrolled + + + 

67. Jovana Trbojević UNIKG Staff – teaching Enrolled + +e + 

68. Milica Umeljić UNIKG Student Enrolled + + + 

69. Viktorija Urošević UNIKG Student Enrolled + + + 

70. Paride Vasco UNIFG Staff, PhD student No enr. + + no 

71. Anna Viggialni UNIFG Student Enrolled + + + 

72. Nikola Vuković UNIKG Student Enrolled + + + 

73. Martin Wałdoch UNIKW Staff Enrolled + + + 

74. Dominika Witoszek UNIKW Student Enrolled no no no 

75. Weronika Załęgowska UNIKW Student Enrolled + + + 

76. Nadiia Zhylienkova UNIKW Student Enrolled no no no 

77. Wiktoria Zimnicka UNIKW Student Enrolled + + + 

78. Julia Ziółkowska UNIKW Student Enrolled + + + 

79. Damian Ziółkowski UNIKW Student Enrolled + + + 

80. Kata Živojinović UNIKG Student Enrolled + + + 

81. Natalia Żurawska UNIKW Student Enrolled + + + 

Participants  81  74  

UNIKW, Poland 37 Students 32   Staff 5 36 28 28 29 

UNIKG, Serbia 24 Students 20,  Staff 4 24 22 21 21 

UNIFG, Italy 20 Students 17   Staff 3 13 14 11 10 

    64  /  60  /  60 
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Table 4.3.2. – List of the editing and non-editing teachers  in e-courses 

E-teachers institutions  

  Status 

1. Marjan Milošević UNIKG Editor, editing teacher, administrator, all e-courses 

2. Dragana Bjekić UNIKG Editing teacher: pre-training, A, C, post-training 
Non-editing teacher: B 

3. Biljana Đorić UNIKG Editing teacher: B 
Non-editing teacher: pre-training, post-training 

4. Mirjana Beara Benjak UNIKG Editing teacher: A 
Non-editing teacher: pre-training, B, C, post. 

5. Aleksandra Blachnio UNIKW Non-editing teacher: pre-training, A, C, post. 

6. Milevica Bojović UNIKG Editing teacher: pre-training, A, C 
Non-editing teacher: B, post. 

7. Łukasz Brzeziński UNIKW Non-editing teacher: pre-training, A, C,  

8. Katarzyna Ciechanowska UNIKW Editing teacher: A 
Non-editing teacher: pre-training, C,  

9. Salvatore Iuso UNIFG Non-editing teacher: pre-training, A, C,  

10. Izabela Kapsa UNIKW Editing teacher: B 
Non-editing teacher: pre-training, C 

11. Jakub Kopowski UNIKW Non-editing teacher: pre-training, A, C,  

12. Ivana Krsmanović UNIKG Editing teacher: C 
Non-editing teacher: pre-training, A, post. 

13. Kamila Litwic-Kaminska UNIKW Editing teacher: A 
Non-editing teacher: pre-training, C, post. 

14. Maria Grazia Logrieco UNIFG Non-editing teacher: B, post. 

15. Katarina Mitrović UNIKG Editing teacher: B, post. 

16. Milica Stojković UNIKG Non-editing teacher pre-training, A, B, C 

17. Francesco Sulla UNIFG Non-editing teacher: C 

18. Luigi Tateo UNIFG Non-editing teacher: B 

19. Lena Tica UKG Editing teacher: pre-training, C,  
Non-editing teacher: A, B, post. 
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5. TRAINING REALIZATION – AGENDA 

The phases of the training realization were as follows: 

I Enrollement of participants into the e-courses on the Moodle system. 

II Pre-training activities and completion of tasks in e-course for Programme A: starting from 
December 12, 2023. 

III Realization of the training A: December 18, 2023, from 9 to 15: three universities, 6 groups 
(two groups per each university); Agenda A (subchapter 5.1). 

IV Time for read lessons and complete tasks in e-course for Programme B and Programme C: 
starting from December 27, 2023. 

V Realization of the training B: January 10, 2024, from 9 to 15: three  universities, 6 gropus (two 
groups per each university); Agenda B (subchapter 5.2). 

VI Realization of the training C: January 12, 2024, from 9 to 15: three universities, 6 groups (two 
groups per each university); Agenda C (subchapter 5.2). 

VII Time for post-training activities – finishing tasks in A, B, C e-courses, testing (Test/quiz A, test 
B, Test C) and training evaluation: starting from January 18, 2024. 

5.1. Agenda for international pilot training for participants 

A Programme – training 

B Programme – training  

C Programme – training 
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5.2. Leading trainers and group trainers / facilitators 

Training Programs and Leading Trainers: 

• Program A: Psychological Resilience, Wellbeing, and Support - Coordinated by Aleksandra 
Blachnio and Ivana Krsmanović;  

• Program B: Digital Resilience and Networking - Coordinated by Marjan Milošević; 

• Program C: Horizontal Psychological Support in the Digital Network and Ethical Framework - 
Coordinated by Ivana Krsmanović. 

Program Facilitators: Two facilitators from each university for each program were supposed to be 
present in the classrooms (one per each group) (table 5.2.1). Additionally, an extra co-facilitator, 
serving in a supportive capacity (either a student or a technician), was expected to be present to 
provide assistance as needed during the training sessions. 

   
   

   
   

   

Fig. 5.2.1. Leading trainers and trainers/facilitators 
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Ta7ble 5.2.1. List of leading trainers and facilitators 

Training 
program 

Leading trainers UNIKG UNIKW UNIFG 

Program A Aleksandra 
Blachnio and Ivana 
Krsmanović 

Mirjana Beara 
Benjak;  
Milevica Bojović 

Łukasz Brzeziński, 
Kamila Litwic 
Kaminska 

Salvatore Iuso 

Program B Marjan Milošević Marjan Milošević, 
Katarina Mitrović, 
Lidija Paunović 

Izabela Kapsa, 
Jakub Kopowski 

Maria Grazia 
Logrieco, Luigi 
Tateo 

Program C Ivana Krsmanović Mirjana Beara 
Benjak, Lena Tica, 
Milevica Bojović 

Łukasz Brzeziński, 
Aleksandra 
Blachnio 

Francesco Sulla 

5.3. Technical support for the training 

The jointly organized pilot training was implemented using video-conferencing platform (Zoom) and 
Moodle system (hosted at the Faculty of Technical Sciences Čačak – UNIKG). Additional Internet tools 
were also used. 

The Moodle system was mostly used for pre-training and post-training activities in asynchronous 
mode: before and after the training days. Also, it was used on the training days, especially for the 
Program B, for forum discussion, chat and quiz activities. The Mentimeter tool was used for real time 
surveys and quizzes. 

The videoconference was implemented via Zoom platform, hosted by Faculty of Technical Sciences 
Čačak. Locations at all three universities joined the video-call and were equipped with web-cameras 
and audio-support. Facilitators and technical staff were in charge for the call control. Also, the 
reproduction of recorded videos and clips was handled by facilitators. Overall monitoring and 
administration of the video call, including the call recording, was handled by the Faculty of Technical 
Sciences.  

For the programs A i C, participants did not use computers. The group activities were carried out in 
classrooms, in face-to-face manner. For the program B, participants used computers (they had option 
to use university computers or to bring their own laptops). Only web-browser was needed for the 
computer tasks. 

There was no serious disruption. The facilitators made sure the groups were synced and following the 
agenda. Any minor glitch was communicated and if needed, the unclear parts were repeated. 
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6. REPORT OF THE A TRAINING REALIZATION 

Program A: Psychological Resilience, Wellbeing, and Support - Coordinated by Aleksandra Błachnio and 
Ivana Krsmanović; the training was held on December 18th 2023. 

6.1. Short description of the A training realization 

The Program A was held in the lecture rooms at the three universities. All of the classrooms were 
connected via the Zoom. The training was led by the Kazimierz Wielki University in Bydgoszcz and 
University of Kragujevac by dividing the lead time between two moderators. The moderators operated 
a multimedia presentation, which included tutorial videos (recorded at the Kazimierz Wielki University) 
for the different parts of the pilot. They also set timeframes for individual tasks. 

All groups had facilitators who were responsible for implementing the exercises in their groups. After 
listening to the video instructions, the facilitators distributed the necessary materials to the 
participants, conducted the exercises according to the instructions indicated in the scenario and 
collected the conclusions from the groups. At the end of each part, the facilitators, together with 
selected participants, exchanged the conclusions of the exercises with other groups via Zoom. 

During the training, participants also referred to the content they had previously been exposed to via 
the Moodle platform. The knowledge transferred there and the exercises performed formed the basis 
for the discussion during the meeting. 

At the end, participants were instructed to visit a website with an online form and provide feedback 
on the training. 

6.2. Trainers-facilitators’ reports and comments 

Facilitators from all groups rated the content included in the scenario as necessary to achieve the goals 
of Part A of the training. The scenario exercises were evaluated by the facilitators as well-written and 
understandable. There was only a suggestion to modify the barometer not to assess mental toughness 
and resilience separately, but to mark the current and expected level of resilience on the barometer 
in order to draw conclusions about the need for self-development. When conducting the training, it is 
also worth putting greater emphasis on practical exercises, which the facilitators indicated as 
particularly important. 

University of Foggia 

The training was conducted by prof. Salvatore Iuso. 

Relaxation interventions have been evaluated as an effective intervention for coping with stress. In 
particular, the training participants consider relaxation interventions effective for the re-evaluation of 
one's competence or the difficulty of the task the individual faces. Furthermore, the reduction of 
tension brings about a physiological state of the body that is appropriate for coping with stress. 
Participants in the training verbalize the effects of muscle relaxation and regulation of breathing and 
heart rate on the general state of calm and sense of mental well-being. In addition, muscle and mental 
relaxation is associated with improved attention spans and increased efficiency of cognitive processes. 
In fact, feeling calm and relaxed has an impact on various aspects related to the self, including self-
image, acceptance, positive attitude towards oneself or one's abilities. 

Students indicate as rules of the contract the use of the telephone only when necessary, respect for 
communicative roles, level of confidentiality, willingness to commit and a sense of humour.    
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The symbol of a battery is described as very effective in learning the concept of resilience. It was easy 
for the training participants to understand the metaphor of the battery. everyone felt comfortable 
with the battery exercise. Some waited for the card to arrive, worried about being able to tear it up if 
it arrived very small, or some felt disappointed that it did not arrive at all because it was too small to 
be shared. When we are rested, sleepy, full, have little stress or simply take care of ourselves, we have 
more energy and it is easier for us to interact with others. Therefore, if we want to support others, we 
must have resources to draw on ourselves. It is therefore worth taking care of ourselves in order to be 
able to support others in a crisis situation. Training participants consider sources of stress: 
overstimulation, anticipation, deadlines, preassure time, overthinkings, exams, hot/cold temperature, 
dieta. Training participants consider reactions to stress: overthinking, loss of energy, sleep deprivation, 
crying, pain, bad mood, smoking, self-isolation, over eating/drinking. Training participants consider 
ding art, normal eating/drinking, self-care, meditation, music, walking, yoga/tai chi, sports, 
videogames. Through the Wheel of Life, the training participants visualised their level of satisfaction 
in the most important areas of their lives. The most important areas identified were: spirituality, 
friendship, emotional and economic independence, family, health. 

University of Kragujevac: group In Čačak and group in Kragujevac 

The training was conducted at two locations: at the Faculty of Technical Sciences in Čačak and at the 
Rectorate – in Kragujevac. 

University of Kragujevac – Group Kragujevac: The training was conducted by prof. Mirjana Beara 
Benjak. The training started with intro activity “Let’s stand up”, which was well accepted by the 
participants and helped in familiarizing.  

As rules of the contract, students indicated the use of the telephone only when necessary, to 
communicate with “I messages”, when a person is speaking the others are listening, to communicate 
to the person and not about the person, respect without judging, confidentiality, assistance with the 
language if needed,  humor and active participation of all. Expectations activity (“Ballon”) showed that 
the participants understood the aims of the training quite well, that they have considerable strengths 
and are very well aware of them, and the worries were mostly about if they would be able to spare 
enough time for the project activities or have enough impact to help other.  

The battery exercise was effective and showed to the participants the importance of self-care.  Training 
participants associated the following key words to “stress”:  pressure, too much to do, uncomfortable 
situations, misbalance, physical discomfort, negative feelings, expectations of self and of/by others, 
situation that demands more than usual from us, studying, people, finances, change that needs 
adaptation. Sources of stress for the students were: homesickness, financial worries, deadlines, 
uncertainty about the future, interpersonal relations, exams, professors’ reactions to their requests, 
expectations, how to focus to studies when life events happens, time management, balancing private 
life with the tasks and obligations, loosing ties with primary families, adaptation to the new 
environment, lots of paperwork, meaning and purpose of the studying, rankings for the budget 
list/scholarships, roommates, sleep deprivation. Reactions to stress were divided into emotional, 
physiological, cognitive and behavioral. They have a few suggestions on how to “recharge the 
batteries” through: cognitive strategies (changing perspective, focusing on problem solving…) and 
behavior (breathing, walking, riding bicycle, listening to the music…). Breathing exercise was very well 
received by the participants, after being a bit skeptical at the very beginning. Muscle and mind 
relaxation as well as heightened awareness were reported.  

Weight of fears exercise was very effective and well-received by the participants. It produces a fruitful 
discussion about the power of coping strategies and of changing perspective on stress.  
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Through the Wheel of Life, the training participants visualized their level of satisfaction with various 
aspect of lives and gave their marks. Discussion followed about their insights on how to make balance 
and improve satisfaction in those areas that were not highly marked. Social support was discussed in 
short, since the time didn’t allow more delving into the analysis of the “Map of my world” exercise. 
With the online evaluation of the training, the A module in Kragujevac was finished sucessfully. 

The training at the Faculty of Technical sciences in Čačak, was conducted by prof. Milevica Bojović. The 
participants had an exciting time, learned together a lot during these 6 hours, and had a lot of fun. 

University Kazimierz Wielki, Bydgoszcz – two groups 

The training was conducted by dr Kamila Litwic-Kaminska and dr Łukasz Brzeziński, with a support of 
Katarzyna Ciechanowska and Jakub Kopowski. 

The content of the scenario, the order and quality of the content included in it allowed for a 
comprehensive impact on the participants. On the one hand, thanks to online materials, they had the 
opportunity to acquire theoretical knowledge and check it with tests. Exercises posted in Moodle, 
which required more time and insight into oneself, allowed for comfortable work in a safe, home 
environment. However, they resulted in the exclusion during the group discussion of people who did 
not fulfill these tasks. 

During the meeting, the individual contents resulted from each other and guided the participants in 
an orderly way through the issues - starting with the introduction of the concepts of mental toughness 
and resilience, pointing to the sources of stress, possible reactions to stress and methods of dealing 
with it, so as to lead to an increase in the quality of life, pointing to significant areas of well-being for 
the individual, and finally, paying attention to relying also on external sources of support from loved 
ones (exercise "map of my world") or institutional sources (e.g. support at the university, peer-support 
network). 

Collecting comments from the facilitators, it can be concluded that the biggest difficulty was timing 
issues. The program should be more flexible in terms of additional use of discussion time for in-depth 
reflection. Working simultaneously in many groups and adapting the work rhythm to each other made 
it difficult to fit into the group. The exchange of information between universities via Zoom extended 
the exercise time and, in addition, did not allow for direct interaction between participants due to the 
too large number of participants. Creating a small online group with the possibility of direct exchange 
of experiences would be more effective. 

There were minor technical problems, e.g. loss of online connection, poor voice recognition from the 
room, which also extended the classes. Securing these issues in the target training is necessary. 
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6.3. Photogallery: training A 

Training A at the University of Foggia 

  
Fig. 6.3.1.ab. Training A at UNIFg 

Training A at the University of Kragujevac  

  
  

 
 

Fig. 6.3.2.ab.  
Training A at UNIKG –  

Group Kg 

Fig. 6.3.2.cd. 
Training A at UNIKG – Group Čačak 
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Training A at the University Kazimierz Wielki 

  
  

  
Fig. 6.3.3.ab.  

Training A at UKW – Group 1 
Fig. 6.3.3.bc.  

Training A at UKW – Group 2 
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7. REPORT OF THE B TRAINING REALIZATION 

The Program B (Digital resilience and networking) training was held on January 10th 2024. The training 
was realized in five groups in three universities. 

7.1. Short description of the B training realization 

The Program B was organized in computer classrooms (in all partner universities' groups). Classrooms 
were connected via the Zoom. University of Kragujevac was mediating the training from Faculty of 
technical sciences, where one group of participants was located, while all groups had facilitators, who 
assited and monitored the groups’ work. Participants were instructed to visit certain websites and to 
take part in activities on the Moodle platform, according to the training plan.  
Presenters were Marjan Milošević, Katarina Mitrović (UNIKG), Izabela Kapsa and Jakub Kopowski 
(UKW).   

7.2. Trainers-facilitators’ report and comments 

University of Foggia 

The training was conducted by Prof. Maria Grazia Logrieco and Luigi Tateo (IT, staff). It took place in 
the multimedia classroom at the department of humanities. The students connected to computers 
followed the program entirely online. There were many moments of discussion and comparison in 
class. 

University of Kragujevac 

The training was conducted at two locations: at the Faculty of Technical Sciences in Čačak (facilitated 
by Marjan Milošević and Katarina Mitrović) and at the Rectorate – in Kragujevac (facilitated by Lidija 
Paunović). Both groups were actively involved in all activities: directly at the group or subgroup level 
and online on the individual level (for the individual activities on the Moodle platform). It turned out 
that the participants were tech-savvy and did not need any particular help regarding the activities 
carried online. 

University of Kragujevac – Group Kragujevac: In Training B, we had the participation of nine students 
and one staff member, all specializing in psychology. The focus of the training was digital resilience, a 
subject that the students found somewhat challenging due to their limited prior knowledge in this 
area. They expressed that material presented was not sufficiently adapted to their academic 
background. The trainer-facilitator had to provide additional explanations for some of the lessons and 
assignments. 

According to their feedback, the training sessions primarily relied on lectures, lacking the interactive 
elements and practical tasks that they believe could have enhanced their learning experience. The 
students indicated that the absence of these components made the sessions less engaging and failed 
to capture their attention effectively. 

In contrast, they mentioned that Training A, perhaps by design or content, was perceived as more 
dynamic and better suited to their preferences. This suggests that a more interactive and task-oriented 
approach may resonate better with this group of psychology students. 

Collectively, taking into account the students’ insights and drawing on the experience of a facilitator, 
it is apparent that we should contemplate integrating more interactive elements and tasks into 
upcoming training sessions. This approach aims to foster a more engaging and personalized learning 
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environment for these students, with the ultimate goal of ensuring that our training programs cater to 
the diverse needs and interests of our participants. 

Kazimierz Wielki University 

Training session B was conducted in two groups in the rooms of the Faculty of Psychology at Kazimierz 
Wielki University in Bydgoszcz. The training in one of the groups was conducted by assoc. prof. dr hab. 
Izabela Kapsa and in the second group it was conducted by dr Jakub Kopowski. 

The training rooms used for the classes were the same as those used for the implementation of the 
pilot sub-programme A, equipped with computers, WiFi and projectors. Additionally, the participants 
used their own computers and smart phones as programme B was made fully online even the 
participants were in the rooms in person. For this reason, despite the interactive tasks introduced into 
programme B, such as mind maps, quizzes, and videos in presentations, there was little interaction 
between the participants. One of the participants’ conclusions was to implement this program entirely 
on the Moodle platform without the need to come to the workshops at the university. 

Collecting comments from the participants, it can be concluded that programme B exhibited limited 
interactivity for the participants, hindering their engagement and potential for active involvement. A 
more interactive approach could significantly enhance the overall effectiveness of the program, 
fostering better understanding and retention of the content. To address this issue and improve digital 
resilience, it is crucial to incorporate interactive elements into the program. Consider implementing 
activities such as case studies, group discussions, and simulations that allow participants to apply their 
knowledge in practical scenarios. Additionally, providing hands-on exercises and real-life examples can 
make the content more relatable and memorable. 

Furthermore, repetition is key when it comes to building digital resilience. Consider revisiting key 
concepts and reinforcing crucial skills throughout the program. Regular reviews, quizzes, or workshops 
can serve as effective tools to reinforce learning and ensure that participants retain the knowledge 
necessary to navigate the digital landscape securely. By enhancing interactivity and incorporating 
repetition, Program B can become a more dynamic and impactful initiative, better equipping 
participants with the digital resilience skills needed in today's rapidly evolving digital environment. 

7.3. Photogallery: training B 

Training B at the University of Foggia 

  
Fig. 7.3.1.ab. Training B at UNIFG 
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Training B at the University of Kragujevac 

  
  

  
Fig. 7.3.2.ab. 

Training B at UNIKG – Group Kragujevac 
Fig. 7.3.2.cd. 

Training B at UNIKG – Group Čačak 

Training B at the University Kazimierz Wielki 

  
  

  
Fig. 7.3.3.ab.  

Training B at UKW – Group 1 
Fig. 7.3.3.cd. 

Training B at UKW – Group 2 
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8. REPORT OF THE C TRAINING REALIZATION 

The Training Program C, titled "Horizontal psychological support in the digital network and ethical 
framework," was designed with the primary objective of enhancing the skills of students and staff 
across three partnering universities to provide successful support within the DigiPsyRes network. 
Subprogram C was prepared and implemented by partnering teams of Serbian, Italian and Polish 
members who have expertise in relevant fields treated by program C. The program was implemented 
on 12th January 2024 in six locations (Kragujevac, Cacak, Bydgoszcz, Foggia) across three countries, 
reflecting a collaborative effort to deliver comprehensive training that addresses the diverse needs 
and perspectives of participants. This report section aims to evaluate the effectiveness of the training 
program immediately after its completion, providing insights into its outcomes, strengths, and areas 
for improvement. The evaluation utilized a Mentimeter instrument, an online app, to gather feedback 
from participants regarding their impressions of the program and personal benefits derived from it. 

8.1. Short description of the C training realization 

The realization of Training Program C was a collaborative effort involving six experienced facilitators 
from each partnering team. These facilitators meticulously prepared and implemented the workshop, 
drawing on their expertise in the relevant fields addressed by Program C. The delivery of the training 
program was conducted in a hybrid format, combining both in-person and virtual elements to 
maximize accessibility and engagement. 

  
Figure 8.1.1. Video lectures for program C 

A feature of the delivery was the leadership of the lead trainer from the Serbian team, who provided 
timely instructions in real-time to all 6 groups, ensuring smooth coordination and effective 
communication throughout the workshops. Additionally, to enrich the learning experience, 4 lectures 
were pre-recorded and played during the workshops, offering valuable insights and knowledge to 
participants. Furthermore, one live presentation of the project portal was conducted in real-time, 
allowing participants to explore and interact with the digital platform firsthand. All segments were 
accompanied by a propper Powerpoint presentation. The videos were made in Veedio app. Within the 
materials, there was a number of handouts used for hands-on activities. 

Throughout the sessions, participants demonstrated a high level of engagement and interaction, 
fostering an environment conducive to active learning and collaboration. The activities conducted 
within the groups were met with enthusiasm, with participants actively participating in discussions, 
role-playing exercises, and interactive demonstrations. The diverse range of activities, including the 
utilization of multimedia presentations and real-time demonstrations, effectively captured 
participants' attention and facilitated their understanding of the program content. Despite the 
challenges encountered, such as ensuring seamless coordination in a hybrid delivery format, the 
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groups remained resilient, and participants were receptive to the timely instructions provided. Overall, 
the positive group dynamics observed during the realization of Training Program C underscore the 
effectiveness of the facilitation strategies employed and the commitment of participants to their 
learning journey. 

  
Figure 8.1.2. A presentation slide Figure 8.1.3. A handout for program C 

Throughout the sessions, participants demonstrated a high level of engagement and interaction, 
fostering an environment conducive to active learning and collaboration. The activities conducted 
within the groups were met with enthusiasm, with participants actively participating in discussions, 
role-playing exercises, and interactive demonstrations. The diverse range of activities, including the 
utilization of multimedia presentations and real-time demonstrations, effectively captured 
participants' attention and facilitated their understanding of the program content. Despite the 
challenges encountered, such as ensuring seamless coordination in a hybrid delivery format, the 
groups remained resilient, and participants were receptive to the timely instructions provided. Overall, 
the positive group dynamics observed during the realization of Training Program C underscore the 
effectiveness of the facilitation strategies employed and the commitment of participants to their 
learning journey. 

During the training program implementation, a interactive tool Mentmeter was used to collect 
participants’ responses on the first 3 questions of the workshop. Also, other educational tools were 
used, such as Video clips. 

   

Fig. 8.1.4.abc. Illustration of the hybrid teaching methodology and using digital tools in training C 
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Finally, the realization of Training Program C demonstrated a dynamic and innovative approach to 
training delivery, leveraging hybrid methodologies and technology to create a rich and immersive 
learning environment for participants.  

8.2. Trainers-facilitators reports and comments 

University of Foggia 

The training C was conducted by prof. Francesco Sulla. It took place in a classroom of the department 
of humanities that have projector and wifi connection. The students followed the program connected 
online with students from the partner universities. They actively participated in all the activities, that 
were facilitated by prof. Sulla and Logriego. They produced useful materials. Moreover, there were 
several moments of debate in class.   

University of Kragujevac 

The training session C, like trainings A and B, was conducted in two separate groups: one in Kragujevac 
at the Rectorate building and the other in Čačak at the Faculty of Technical Sciences. Mirjana Beara 
Benjak facilitated the Kragujevac group, while Lena Tica facilitated the Čačak group. Ivana Krsmanović, 
the main trainer, oversaw the online component for all the groups, introducing new activities and 
presenting PowerPoint slides. Milevica Bojović was also present in the Čačak group, leading the 
discussion for Topic 2. 

The classrooms utilized for the training were the same as those used in the previous sessions, equipped 
with computers, WiFi, and projectors. The facilitators ensured that all necessary materials were printed 
beforehand. Participants, already acquainted with each other, found the initial ice-breaking activity 
engaging. They were instructed to write something unusual about themselves and then guess the 
author of each statement. The discussion then shifted to the topic of the pandemic, prompting 
participants to share their emotions and reminisce. Surprisingly, not all memories shared were 
negative; participants also recalled pleasant moments and emphasized the importance of family and 
peer support. 

Throughout the session, participants actively engaged in interactive activities and expressed their 
desire to comment on various topics. The role-play activity proved particularly intriguing, showcasing 
participants' awareness of the roles of support seekers and providers within the DigiPsyRes network. 
They particularly enjoyed the Kahoot quiz, which fostered a sense of connection with other teams - a 
connection they had been craving since the beginning of the training. They expressed a desire for more 
communication with participants from Italy and Poland, but this was hindered by technical challenges 
and time constraints. 

The overall impression among the facilitators was that Training C was the most interactive session. This 
was attributed not only to the nature of the activities but also to the participants' familiarity with each 
other and their rapport with the facilitators. As it was the final training session, participants seemed 
more relaxed and experienced, contributing to the heightened interactivity. 

Kazimierz Wielki University, Bydgoszcz 

Training session C, like the previous two, was conducted in two groups in the rooms of the Faculty of 
Psychology at Kazimierz Wielki University in Bydgoszcz. The training in one of the groups was 
conducted by dr. Łukasz Brzezinski, and in the next group until 12:00 by associate prof. dr. hab. 
Aleksandra Błachnio who was replaced in the later part of the training by associate prof. dr. hab. 
Izabela Kapsa. Technical support for the instructors was dr. Jakub Kopowski.  
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The training rooms used for the classes were the same as those used for the implementation of the 
pilot sub-program A and B, equipped with computers, WiFi and projectors. The facilitators made sure 
that all the necessary materials were printed in advance. 

The third day of the student workshop was full of activity and engagement. The students did not 
hesitate to get down to work, which resulted in many deep reflections on the pandemic and related 
experiences. They enthusiastically took part in an exercise on the roles they play within the university 
and that can be played within the DigiPsyRes support network. They were also interested in the 
exercise of role-playing and drawing conclusions about peer support. Their observations and 
conclusions helped to strengthen their belief in the educational value of the exercise. 

8.3. Photogallery: training C 

Training C at the University of Foggia 

   

Fig. 8.3.1.abc. Training C at UNIFG 

Training C at the University of Kragujevac 
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Fig. 8.3.2.abc. 

Training C at UNIKG – Group Kragujevac 
Fig. 8.3.2.def. 

Training C at UNIKG-- Group Čačak 

Training C at the University Kazimierz Wielki, Bydgoszcz 

  
  

  
Fig. 8.3.3.ab.  

Training C at UKW – Group 1 
Fig. 8.3.3.cd. 

Training C at UKW – Group 2 
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9. PARTICIPANTS’ RESULTS 

The students and staff from three universities participated in the programme Step by step: from 
trainees to trainers and supporters. 81 participants were included in various activities. 

Most of them (42) attended all trainings and finished tasks and activities in e-courses (Table 9.1). They 
completed the programme and they will receive a certificate of completion of 40 hours of the 
programme as a preparation for being a DigiPsyRes Network supporter or trainer. 

Table 9.1. List of the parcitipants who completed programme Step by step: from trainees to trainers  (attended 
trainings and completed e-courses: 40 hours) 

   

1. Marko Batinić UNIKG Completed programme Step by step 

2. Valentina Carbone UNIFG Completed programme Step by step 

3. Annalaura Donadio UNIFG Completed programme Step by step 

4. Francesco Pio Gallo UNIFG Completed programme Step by step 

5. Rosela Gjepali UNIFG Completed programme Step by step 

6. Paolo Granitto UNIFG Completed programme Step by step 

7. Nicola Jankowska UNIKW Completed programme Step by step 

8. Jovana Jeremić UNIKG Completed programme Step by step 

9. Katarina Jeremić UNIKG Completed programme Step by step 

10. Rocco Giuseppe Kalemi UNIFG Completed programme Step by step 

11. Jelena Ivanović UNIKG Completed programme Step by step 

12. Nikola Kekerić UNIKG Completed programme Step by step 

13. Mihailo Knežević UNIKG, staff – teaching  Completed programme Step by step 

14. Artur Koriorek UNIKW Completed programme Step by steš 

15. Dušan Maričić UNIKG Completed programme Step by step 

16. Višnja Mladenović UNIKG Completed programme Step by step 

17. Blagia Orlacchio UNIFG Completed programme Step by step 

18. Paula Osial UNIKW Completed programme Step by step 

19. Krzysztof Panek UNIKW Completed programme Step by step 

20. Lidija Paunović UNIKG, staff - teaching Completed programme Step by step 

21. Dragana Perišić UNIKG Completed programme Step by step 

22. Julia Pestka UNIKW Completed programme Step by step 

23. Klaudia Pilsa UNIKW Completed programme Step by step 

24. Ljubica Radovanović UNIKG Completed programme Step by step 

25. Valentina Radulović UNIKG Completed programme Step by step 

26. Kanupriya Rawat UNIKW Completed programme Setp by step 

27. Anđelka Stanišić UNIKG Completed programme Step by step 

28. Vuk Stanić UNIKG Completed programme Step by step 

29. Natalia Śluzek UNIKW, staff Completed programme Step by step 

30. Milica Spasojević UNIKG, staff Completed programme Step by step 

31. Aleksandra Spychalska UNIKW Completed programme Step by step 

32. Sara Szymanska UNIKW Completed programme Step by step 

33. Renaa Tomaszewska UNIKW Sompleted programme Step by step 

34. JovanaTrbojević UNIKG, staff – teaching  Completed programme Step by step 

35. Milica Umeljić UNIKG Completed programme Step by step 

36. Viktorija Urošević UNIKG Completed programme Step by step 
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37. Anna Flavia Viggiani UNIFG Completed programme Step by step 

38. Nikola Vuković UNIKG Completed programme Step by step 

39. Weronika Załęgowska UNIKW Completed programme Step by step 

40. Wiktoria Zimnicka UNIKW Completed programme Step by step 

41. Julia Ziółkowska UNIKW Completed programme Step by step 

42. Natalia Żurawska UNIKW Completed programme Step by step 

43. Kata Živojinović UNIKG Completed programme Step by step 

   

Certificate for completing 40 hours programme 

 
Table 9.2. List of the parcitipants who attended training but did not complete e-courses and final tests 

Text   

44. Wyktoria Augustyniak UNIKW Attended all trainings: 18 hours 

45. Magdalena Grzela UNIKW Attended all trainings: 18 hours 

46. Aleksandra Koperska-
Kowalczyk 

UNIKW Attended all trainings: 18 hours 

47. Marcin Kwiatkokwski UNIKW Attended all trainings: 18 hours 

48. Anna Malinowska UNIKW Attended all trainings: 18 hours 

49. Mateusz Pietrykowski UNIKW Attended all trainings: 18 hours 

50. Klara Przybyla UNIKW Attended all trainings: 18 hours 

51. Julia Szmanda UNIKW Attended all trainings: 18 hours 

52. Martin Waldoch UNIKW Attended all trainings: 18 hours 

53. Damian Ziółkowski UNIKW Attended all trainings: 18 hours 

Certificate for attending 18 hours training in hybrid mode 
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10. EVALUATION OF THE TRAINING 

A very important element in the DigiPsyRes project is to evaluate and assess the effectiveness of the 
implemented training. The international piloting of the training programmes is a control procedure 
and it provides formative assessment and programme improvement. 

10.1. Methodology of the programme evaluation 

For the evaluation of the implemented programme (e-courses + training), the four-level evaluative 
model can be used (model of Donald L. Kirkpatrick). It consists of (see the Guide):  

• Level I - response level. This level examines how participants evaluate the training. The survey 
is conducted immediately after the training and usually takes the form of an evaluation 
survey.  

• Level II - the level of learning. At this stage, the level of knowledge gained by the trainees is 
checked. The knowledge gain of each participant is assessed, and sometimes also the skill 
gain.  

• Level III - behavioral level. It is assessed whether the participants apply the acquired 
knowledge and skills in practice. It is usually assessed by means of special Observation Sheets, 
which are filled out by direct supervisors during the work of those observed. This is a form of 
audit that evaluates the transfer of knowledge to the level of each participant's daily work. 

• Level IV - performance level. An assessment is made of how the translation of each trainee's 
knowledge and activities changes the university's Key Performance Indicators. Usually 
assessed on the basis of pre-determined Key Performance Indicators, the pre-training results 
are compared with post-training results. 

Table 10.1. – Evaluation of training/programme - levels of evaluation (Guide, 2024, p. ) 

Levels Questions 
Level I Did the participants enjoy the training? What do they plan to do with the knowledge acquired at 

the training? Did the participant experience positive emotions during the implementation of the 
activities? 

Level II Were knowledge and skill gains observed? [Procedure 1 pre and posttest] What did the trainee 
learn? Have the trained person's attitudes changed? How have they changed? 

Level III To what extent has the efficiency of the student, individual activities improved? Does the trainee 
have the ability to use the acquired knowledge and skills at the University? Are behavioral changes 
a result of the training? 

Level IV N/A 

Details of evaluation and monitoring training and trainees and training effects measurement are in the 
Manual. 

Training courses conducted within the framework of the DigiPsyRes project, are evaluated in terms of 
whether they have succeeded in improving the competencies of their participants. This is done by 
comparing the level of knowledge and skills of participants before and after the course (pre-test and 
post-test) and monitoring their activities and results during training and e-courses. Each course 
instructor is required to conduct such a comparison for all course participants. 

Details of evaluation and monitoring training/courses and instruments for training effects 
measurement are in the Manual.  
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10.1.1. Measuring effects of the training on the participants’ resilience 

To measure the effects of the training on participants' resilience, the Project team employed the same 
instrument for measuring resilience that had been used at the beginning of the Project.  

According to the Project goals, during the first and second phases (spring 2022), the project team 
conducted an investigation into the state-of-the-art at three universities: UNIKG, UNIKW, and UNIFG. 
The focus of this research was on understanding students' psychosocial needs and difficulties during 
times of crisis, as well as their perceptions of the university's support for psychological resilience, 
wellbeing, and digital resilience. The report on the results from the online survey administered to 
Italian, Serbian, and Polish students was published in June 2022 on the Project website (R2. Reports 
on the needs analysis results, 20221). 

The team developed a questionnaire / online survey for this investigation. The questionnaire was 
developed to identify and analyze students’ psycho-social needs and difficulties in the distance 
education environment in times of crisis, as well as students’ perceptions of university support for their 
psychological resilience and well-being. The questionnaire consists of five sections (Table 10.1.1). 

Table 10.1.1. – Structure of the Questionnaire (R.2. Report, 2022, p. ) 

Part   

1 Social-demographic data  

2 Digital safety This section deals with questions related to cyber-resilience and 
psycho-digital resilience, i.e. our capability to protect ourselves in 
cyberspace. 

3 Psychological needs and 
difficulties 

This section contains the Perceived Stress Scale (Cohen, et al., 1983; 
Cohen & Williamson, 1988) and questions on psychological needs or 
obstacles that students may have experienced, especially during the 
pandemic. 

4 Psychological resilience 
and positivity 

This section consists of KOP-26 (Gąsior et al., 2016), Brief Resilience 
Scale (Smith, et al., 2008) and Positivity Scale (Caprara et al., 2012). 

5 Institutional, Interpersonal 
and Online Peer Support 

This section consists of Interpersonal Support Scale (Cohen, et al., 
1985), abbreviated version of Online social support questionnaire 
(Nick, et al., 2018) and questions about students’ perception of 
theaccessibility of the support offered within their university/faculty. 

This questionnaire (online version in three languages) was used before and after the training and e-
courses realization. For the analysis of the training effects, descriptive analysis and comparison 
between pre- and post-traning participants’ resilience are used (comparing students resilience – 
comparing questionnaire results before and after the three-parts programme). 

 

 

 
1 R.2. Reports on the needs analysis results, 2022 Available on https://digipsyres.kg.ac.rs/wp-
content/uploads/2022/08/R2_Report_on_the_needs_analysis_research_ENG.pdf  

https://digipsyres.kg.ac.rs/wp-content/uploads/2022/08/R2_Report_on_the_needs_analysis_research_ENG.pdf
https://digipsyres.kg.ac.rs/wp-content/uploads/2022/08/R2_Report_on_the_needs_analysis_research_ENG.pdf
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Measuring resilience in pre-training and post-training activities 

DigiPsyRes pre-training activities 

 

 

Resilienza psicologica e digitale degli studenti universitari  

Odporność psychologiczna i cyfrowa Studentów 

Psihološka i digitalna rezilijentnost studenata 

 

Post-traning day: Student Assessment and training evaluation 

 

 

 

 

https://docs.google.com/forms/d/e/1FAIpQLSc-QG864BnRcb_cPH-N7SdhFdt0IbjKFJqeHD30fMe5QVCeNg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc2bPywQgT2_pmDDuYMlcEAJPpQXTlnVB6yKs8Jcw0xsKHE1g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd3xwuZbsZcZUbiG2hougTgX11aFM8kt20ZQN70WoOBiA14AQ/viewform
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10.1.2. Measuring results of learning (results on test A, test B and test C) 

Formative evaluation of the achievement of the participants was realized within e-courses during the 
implementation of activities and tasks and during the training: specific tasks and self-evaluation test 
and quizzes were used. The results of learning were measured during the process of education 
(formative evaluation) in the following ways:  

• monitoring and evaluating pre-training activities; 

• observing participants’ activities in the face-to-face learning process and evaluating the results 
from the Moodle platform and other onlinee tools used; 

• monitoring and evaluating post-training activities. 

A summative evaluation of the achievements of the participants in the international pilot training is 
realized at the end of the training. Three online knowledge tests for programmes A, B, and C are used 
for summative evaluation. The tests are realized online as quizzes and incorporated into the Post-
training e-course. Tests consist of multiple choice tasks with one or more correct answers, alternative 
tasks/True-False, matching tasks and short answers. 

Test A is used for measuring participants’ results of learning in the programme A “Psychological 
resilience, well-being, and support” - including achievement in the e-course A and A training. Test A 
(fig. 10.1.2.1) consists of 20 items, all of which are closed-answer type questions. Participants had three 
attempts with mandatory period of 12 hours between attempts. 

 

Fig. 10.1.2.1. Example – item from the A online test 

Test B is used for measuring participants’ results of learning in the programme B “Digital resilience and 
networking” – including achievement in the e-course B and B training. Test B (fig. 10.1.2.2) consists of 
20 items, all of which are closed-answer type questions. Participants had 3 attempts with mandatory 
period of 12 hours between attempts, too. 

 

Fig. 10.1.2.2. Example – item from the B online test 
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Test C is used for measuring participants’ results of learning in the programme C “Horizontal 
psychological support in digital network and ethical framework” – including achievement in the e-
course C and c training. Test C (fig. 10.1.2.3) consists of 30 items, all of which are closed-answer type 
questions. Participants had 3 attempts with mandatory period of 12 hours between attempts. 

 

Fig. 10.1.2.3. Example – item from the C online test 

10.1.3. Participants evaluation of the programme: training and e-courses 

An important part of the international pilot training evaluation is the assessment of how participants 
perceive and evaluate the program, including both the e-courses and the training sessions.  

Two types of international pilot training evaluation are implemented: 

1. Evaluation of the training immediately after training:  

• Evaluation of A training: online survey developed in Google forms – Course evaluation 
questions; 

• Evaluation of C training: online evaluation in Mentee (participants wrote five important 
words as impression of the training);  

2. Evaluation of the whole programme (three training and e-courses) at the end of all activities 
(after training and after completing activities in e-courses) was realized by a questionnaire in 
Post-training e-course in Moodle LMS (Appendix 5). The questionnaire, developed specifically 
for the project, consists of 55 items (questions) (Table 10.1.3.1). The evaluation process 
assesses the overall programme, as well ass each subprogramme separately (both training and 
e-course), including the teaching materials, applied e-tools, complexity of tasks and activities, 
ways of implementing the training, teaching communication, etc. 

Table 10.1.3.1. – Structure of the evaluation questionnaire (Apendix 5) 

 N of items Min Max  

General evaluation of the programme 5 5 25  

Evaluation of A programme 12 12 60  

Evaluation of B programme 16 16 80  

Evaluation of C programme 13 13 65  

Self-evaluation of engagement in the programme 8 8 40  

Evaluation of the whole programme Step by step 54 54 270  

N – number of items. Minimum – the smallest possible score. Maximum – the highest possible score. 

 

 

https://docs.google.com/forms/d/e/1FAIpQLScCCo1v-24Tit1Kk6gB_dnADvMyzithG6JxQ1Fkro8xtZejDg/viewform
https://docs.google.com/forms/d/e/1FAIpQLScCCo1v-24Tit1Kk6gB_dnADvMyzithG6JxQ1Fkro8xtZejDg/viewform
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10.2. Results of the evaluation 

Evaluation of the programme “Step by step from trainees to trainers: Training for peers’ support to 
improve psychological and digital resilience by networking“ was realized as a part of the international 
pilot training (Result 6 of the project DigiPsyRes realized from December 2023 to February 2024. 

10.2.1. Comparison of the participants resilience before and after training 

Effects of the programme on the resilience (psychological and digital) and connected digital and 
psychological phenomena was investigated by comparing the results achieved on instruments (scales 
and questionnaires) implemented in the pre-training phase (before training) and in the post-training 
phase (Table 10.2.1 and Table 10.2.2). Because the sample size of the participants is small (and doesn’t 
include all training participants), simple statistical procedures were used for testing the short-term 
effects of the programme and the obtained results are only illustration of the methodology for the 
evaluation of the training’s effect. 

Table 10.2.1. – Participants’ psychological resilence, positivity, perceptions of the stress and 
support before and after training 

Measures Possible 
score 

Before training After training  

 M SD M SD F Sig. 
 Min-max       

Perceived stress 10-50 24.29 6.26 25.38 2.54 
.165 .69 

1-5 2.43 .63 8.15 .81 

Brief resilience 6-30 19.86 4.77 21.50 3.85 
1.090 .30 

1-5 3.31 .79 3.58 .64 

Positivity (positivity scale) 8-40 31.64 4.55 32.00 3.98 
.053 .82 

1-5 3.96 .57 4.00 .50 

Interpersonal support scale 12-48 39.93 3.24 39.25 3.27 
.016 .90 

1-4 7.02 .59 6.92 .58 

KOP-6 26-130 102.14 10.08 101.19 9.38 .072 .79 

 1-5 3.93 .39 3.89 .36   

 Mean – average score. F- Fisher’ coefficient, **p< .01, *p< .05 

Although the average scores of perceived stress in the pre-training and post-training periods are higher 
than the perceived stress of the students of three universities measured in 2022 (first phase of the 
project DigiPsyRes, but immediately in the post-covid period), there are no differences between 
perceived stress before and after the international pilot training. 

Likewise, for other psychological measures of the program’s effects, the observations are similar. No 
statistically significant short-term effects of the programme on psychological resilience (measured by 
the Brief Resilience Scale), positivity (measured by the Positivity Scale), or perception of interpersonal 
support (measured by the Interpersonal Support Scale) were recognized. 

But there are some differences between the digital resilience, perceptions of digital safety, and online 
support of the programme participants in the pre-training investigation and in the post-training 
investigation. Based on these observations, we assume that the programme had an impact on the 
participants’ knowledge of digital security. The cognitive dimension and knowledge is emphasized in 
the programme B. 

The evaluation of the program's effects on psychological resilience necessitates an investigation into 
its long-term impact. This involves designing tasks to assess the training's efficacy in subsequent 
project activities. 
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10.2.2. Participants’ results on the test (e-tests in Moodle) 

Summative evaluation of participants’ achievement at the end of the training and e-courses was 
realized by three e-tests of achievement (test of knowledge) – for each programme separately. These 
tests are part of the e-course Post-training.  

Test A “Psychological resilience, wellbeing, stress and support”  

The assessment of participants’ achievement in the programme A was conducted using e-test (quiz 
activity in Moodle). The highest score was taken into account. Only 42 participants accessed the test A 
and all of them passed the test: score 50% and above (minimum grade 5.00); M=8.86; (Fig. 10.2.2.1).  

 

Fig. 10.2.2.1. Results Test A 

Test B “Digitial resilience and safety”  

The assessment of the program B was conducted using e-test (quiz activity in Moodle). The highest 
score achieved by each participant was considered, with a passing score set at 50% (minimum grade 
of 5.00). Out of 42 participants who accessed Test B, completing a total of 53 attempts, all of them 
successfully passed the test: M=8.29 (Fig. 10.2.2.2).  

 

Fig. 10.2.2.2. Results Test B 
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Test C “Horizontal psychological support in digital network and ethical framework”  

Only 42 participants accessed the test C and all of them passed the test: score 50% and above 
(minimum grade 5.00); M=8.65 (Fig. 10.2.2.3).  

 

Fig. 10.2.2.3. Results Test C 

Based on the participants' achievements on the knowledge tests and high results, it can be concluded 
that the realized programe (e-courses and trainings) enabled learning of the basic and relevant 
knowledge about the topics of the programme: both basic concepts or psychological resilience, stress, 
support, cyber security, peer support, networking, program, and some skills (formulating supportive 
messages, establishing supportive communication etc.). The main objectives and outcomes of the 
programme defined in the scenarios, which are measurable by the test of knowledge, are realized. This 
confirmed the efficiency of the programme (e-courses and trainings). 

10.2.3. Participants’ evaluation of the programme (trainings + e-courses) 

The evaluation of the whole programme (three trainings and e-courses) was realized at the end of all 
activities (January/February 2014) by a questionnaire in the post-training e-course on Moodle LMS 
platform (Appendix 5). 

All asspects of the programme (general evaluation, evaluation of three subprogrammes separately, 
self-evalation of own engagement in the programme and general impression, and evaluation of the 
programme integrally) were evaluated as well organized and well realized: the means are higher than 
4 on the five-level scale (table 10.2.3.1). 

Table 10.2.3.1 – Participants evaluation of the programme Step by step 

 Min  Max Mean Std. 
Dev. 

General evaluation of the programme 2.20 5.00 4.25 .78 

Evaluation of A programme 2.17 5.00 4.40 .77 

Evaluation of B programme 1.25 5.00 4.09 .94 

Evaluation of C programme 1.23 5.00 4.29 .95 

Self-evaluation of engagement in programme and comprehensive impression 1.00 5.00 4.26 .98 

Evaluation of the whole programme 1.50 5.00 4.25 .85 

Min – the smallest average value (Participant score / N of items). 
Max – the highest average value (Participant score / N of items) 
Mean – average value (Sum of participants scores / N of items / N of participants) 
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Participants provided evaluations ranging from 1.50 to 5.00 for the entire program, with an average 
score of 4.25, indicating a very high level of satisfaction. Although the differences are minimal, Program 
A received the highest mean score (M=4.40), followed by Program C (M=4.29), while Program B scored 
M=4.09. The standard deviation of 0.85 (Program Step by step integrally) suggests some variability 
among participants (some differences in individual assessment), implying a relatively high level of 
evaluation homogeneity. They perceived the program similarly and evaluated it highly.   

Evaluation of the general aspects of the programme Step by step from trainees to trainers 

The evaluation of the general aspects of the program Step-by-step encompassed various components, 
including the harmonization of subprograms, opportunities for participant communication, 
satisfaction with the training group, and overall lesson quality (Table 10.2.3.2). 

Table 10.2.3.2. – General evaluation of the programme (questions Q01-Q05) 

 Min  Max Mea
n 

Std. 
Dev 

Q01_P01. The content and activities of the three subprogrammes are 
connected and harmonized 

2 5 4.20 .90 

Q02_P02. The training enabled communication and connection between 
students at our universities. 

1 5 4.09 1.07 

Q03_P03. DigiPsyRes programme established communication 
 in the e-courses. 

1 5 4.20 .93 

Q04_P04. I am satisfied with my training group 3 5 4.60 .74 

Q05_P05. Evaluate the quality of the lessons (structure and content) in e-
courses; use the grade from 1 (very poor) to 5 (excellent). 

2 5 4.14 .91 

General assessment (sum of Q1+Q2+Q3+Q4+Q5) 2.20 5.00 4.25 .78 

Min – the smallest average value ((Participant score / N of items).  
Max – the highest average value (Participant score / N of items).  
Mean – average value (Sum of participants scores / N of items / N of participants). 

The general assessment, calculated as the sum of scores from Q1 to Q5, ranged from 2.20 to 5.00, with 
an average score of 4.25 and a standard deviation of 0.78, indicating very high satisfaction levels. While 
minor variations existed among individual questions, all reflected high to very high levels of 
satisfaction. The highest mean value was given to Question 4 which referred to the satisfaction with 
the training group (M=4.60), reflecting the positive group atmosphere and motivation for 
participation. On the other hand, Question 2, pertaining to the facilitation of communication among 
students from different universities, received the lowest mean value (M=4.02), albeit still within the 
realm of high satisfaction. 

Evaluation of the participants own engagement In the programme 

The evaluation of participants’ engagement in the Step by Step program is reflected in their self-
evaluation scores (refer to Table 10.2.3.3). The lowest individual average grade in this section of the 
scale is 2.20 (on a scale of 1-5), while the highest individual average grade is 4.25. Despite this range, 
it's noteworthy that most participants recommended the program to others. 
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Table 10.2.3.3. –Self-evaluation of engagement and comprehensive impression (questions Q47-54) 

 Min  Max Mean Std. 
Dev 

Q47_F01. I was familiar with the goals and rough content of the 
programme training before the training started. 

1 5 4.14 1.14 

Q48_F02. I succeed in doing everything on the e-courses. 1 5 4.29 1.05 

Q49_F03. I succeed in reading all the lessons in e-courses. 1 5 4.40 .95 

Q50_F04. The tasks in the e-courses were well-designed and realistic. 1 5 4.00 1.16 

Q51_F05. Workshops in the training at the faculties were well dynamic 1 5 4.26 1.20 

Q52_F06. Workshops and activities in the training were well designed and 
harmonized by the concept of the whole programme. 

1 5 4.31 1.05 

Q53_F07- The whole programme met my expectations 1 5 4.20 1.05 

Q54_F08. I recommended to the other students and colleagues that they 
access this programme-training. 

1 5 4.51 1.04 

Self-evaluation of engagement and comprehensive impression 2.20 5.00 4.25 .78 

Min – the smallest average value ((Participant score / N of items).  
Max – the highest average value (Participant score / N of items).  
Mean – average value (Sum of participants scores / N of items / N of participants). 

The evaluation indicated that the weakest aspect of the overall impression is the realistic aspect of the 
tasks (Q50_F04 – M=4.00), although it is not rated as low. All aspects of self-engagement and overall 
impression fall within the range of 4.00 to 4.51 on the scale. The Step by Step program received 
relatively high ratings overall. Furthermore, participants highly recommended the program to other 
students (M=4.51). 

Evaluation of the subprogramme A 

The evaluation of subprogramme A (e-course and training) was realized by the questionnaire used for 
the final evaluation of the programme Step by step. It included an evaluation of the different aspects 
of subprogrammeA, taking into account the participants’ perception of the delivery of the training and 
their assessment of the knowledge and skills they may have acquired following the training (table 
10.2.3.4). The lowest grade of the programme A is 2.17 (on the scale of 1-5), and the highest is 5. An 
average score of 4.40 was obtained. 

 

 

 

 

 

 

 



  
Enhancing digital and psychological resilience through peer 

networking in the online environment in times of crises – DigiPsyRes 

 

 

R6 – Report on the realization of the international pilot training for peers’ support to improve psychological 
and digital resilience by networking 50 

Table 10.2.3.4. –Evaluation of A programme (training plus e-course) 

 Min  Max Mean Std. 
Dev. 

Q06_A01. The content and activities of the A e-course and A training are 
connected and harmonized 

2 5 4.34 .94 

Q07_A02. Lessons in the A e-course are useful for the A programme 
outcomes. 

2 5 4.46 .85 

Q08_A03. The tasks in e-course A were well designed and realistic. 2 5 4.43 .88 

Q09_A04. The workshops in the A training were dynamic and well-
designed. 

2 5 4.40 .88 

Q10_A05. The leading trainer from A training and facilitator/trainer in my 
group coordinated activities and encouraged the work of the group. 

3 5 4.63 .73 

Q11_A06. I am satisfied with the exchange of ideas in remote online mode 
in A training between six university groups. 

1 5 4.17 .99 

Q12_A07. Evaluate the quality of the lessons in e-course A with a grade 
(from 1 – very poor to 5 - excellent). 

2 5 4.29 .936 

Q13_A08. The A programme contributed to my better understanding of 
psychological resilience,   

3 5 4.51 .74 

Q14_A09. The A programme contributed to my better understanding of 
the most frequent stress  

2 5 4.46 .82 

Q15_A10. The A programme contributed to recognizing reactions to stress 
(physiological, emotional, cognitive, behavioral).  

2 5 4.37 .88 

Q16_A11. The A programme contributed to developing my self-awareness 
in terms of my own resilience, stress and coping, and well-being. 

2 5 4.37 .91 

Q17_ A12. The A programme contributed to developing my self-awareness 
in terms of seeking social support. 

2 5 4.37 .91 

Evaluation of programme A 2.17 5.00 4.40 .77 

Min – the smallest average value ((Participant score / N of items).  
Max – the highest average value (Participant score / N of items).  
Mean – average value (Sum of participants scores / N of items / N of participants). 

The results are positive in terms of overall satisfaction with the development of awareness and skills 
about mental resilience and the areas through which it can be strengthened.  

The evaluation highlighted that the weakest aspect of the program was the exchange of information 
between university groups in remote online mode. This indicates that the simultaneous work in 
multiple groups due to the large number of participants and certain technical challenges was perceived 
negatively. To address this issue, creating smaller online groups with the opportunity for direct 
exchange of experiences would likely be more effective. 
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Evaluation of the subprogramme B 

Different aspects of subprogramme B, regarding its objectives and outcomes, were evaluated (Table 
10.2.3.5). 

Table 10.2.3.5. –Evaluation of B programme (training plus e-course) (questions Q18-Q33) 

 Min  Max Mean Std. 
Dev. 

Q18_B01. The content and activities of the B e-course and B training are 
connected and harmonized. 

2 5 4.34 .91 

Q19_B02. Lessons in the B e-course are useful for the B programme 
outcomes. 

1 5 4.03 1.15 

Q20_B03. The tasks in e-course B were well-designed and realistic. 1 5 3.89 1.08 

Q21_B04. The workshops in the B training were dynamic and well-
designed. 

1 5 3.66 1.21 

Q22_B05. The leading trainer from B training and facilitator/trainer in my 
group coordinated activities and encouraged the work of the group. 

2 5 4.29 .93 

Q23_B06. I am satisfied with the exchange of ideas in remote online mode 
in B training between six university groups. 

1 5 3.86 1.12 

Q24_B07. Evaluate the quality of the lessons in e-course B with the grade 
(from 1 – very poor to 5 – excellent). 

1 5 3.86 1.12 

Q25_B08. The B programme contributed to my better understanding of the 
concepts of digital resilience and cyberbullying. 

1 5 4.20 1.05 

Q26_B09. The B programme contributed to my better recognition of digital 
disruption events and behaviours and most frequent threats. 

1 5 4.31 .93 

Q27_B10. The B programme contributed to improving my skills in applying 
basic digital protection mechanisms. 

1 5 4.23 1.06 

Q28_B11. The B programme contributed to improving my skills in how to 
react to various cyberbullying scenarios. 

1 5 4.03 1.18 

Q29_B12. The B programme contributed to developing the skills necessary 
to contribute positively to the network’s collaborative and supportive 
environment. 

1 5 4.11 1.05 

Q30_B13. The B programme contributed to identifying my need to seek 
help from others in the context of online teaching and learning. 

1 5 4.09 1.07 

Q31_B14. The B programme contributed to developing my skills to apply 
strategies for evaluating information on the network. 

1 5 4.17 .96 

Q32_B15. The B programme contributed to recognizing reliable URL 
addresses and ways of presenting checked information in an online 
context.  

1 5 4.14 1.14 

Q33_B16. The B programme contributed to improving my skills to apply 
rules for sharing information on the network.  

1 5 4.17 1.12 

Evaluation of programme B 1.25 5.00 4.09 .94 

Min – the smallest average value ((Participant score / N of items).  
Max – the highest average value (Participant score / N of items).  
Mean – average value (Sum of participants scores / N of items / N of participants). 

The evaluation revealed that the weakest point of the program B is its lack of more interactivity - in 
general and especially between the groups connected remotely. Also, the space for imporovement of 
the e-lessons is indicated. On the other hand, the results are fairly positive regarding the overall 
satisfaction with the development of awareness regarding cyberbullying and digital resilience. 

It can be concluded that the content of the course, its main points and takeaways are well designed 
and planned, however its delivery should be improved by involving more interactivity, dynamic 
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content, more hands-on examples and active learning features. An additional effort should be put to 
further harmonize the program B with its predecessor (A) and successor (C), since its content 
significantly varies. 

Evaluation of the subrogramme C 

The complexity of programme C required a differentiated evaluation of the programme’ 
conceptualization and realization. Different aspects of programme C were evaluated (Table 10.2.3.6). 

Table 10.2.3.6. –Evaluation of C programme (training plus e-course) (questions Q34-Q46) 

 Min  Max Mean 
Std. 
Dev. 

Q34_C01. The content and activities of the C e-course and C training are 
connected and harmonized. 

1 5 4.40 . 

Q35_C02. Lessons in the C e-course are useful for the C programme 
outcomes. 

1 5 4.29 .99 

Q36_C03. The tasks in e-course C were well-designed and realistic 1 5 4.34 1.03 

Q37_C04. The workshops in the C training were dynamic and well-
designed 

1 5 4.34 1.00 

Q38_C05. The leading trainer from C training and facilitator/trainer in my 
group coordinated activities and encouraged the work of the group. 

2 5 4.54 .78 

Q39_C06. I am satisfied with the exchange of ideas in C training in remote 
online mode between six university groups. 

1 5 4.11 1.16 

Q40_C07. Evaluate the quality of the lessons in e-course C with the grade 
(from 1 – very ppor to 5 – excellent). 

1 5 4.20 1.18 

Q41_C08. The C programme contributed to my better understanding of 
the purpose and significance of the student support netwokr within the 
three higher education institutions. 

1 5 4.46 1.01 

Q42_C09. The C programme contributed to familiarizing myself with the 
key roles and responsibilities of individuals involved in the network. 

1 5 4.26 1.15 

Q43_C10. The C programme contributed to improving my insight into the 
expected behaviour and communication guidelines when interacting 
within the student network 

1 5 4.20 1.13 

Q44_C11. The C programme contributed to developing the skills 
necessary to contribute positvely to the network’s collaborative and 
supportive environment 

1 5 4.29 1.05 

Q45_C12. The C programme contributed to exploring opportunities for 
active participation and engagement in the network’s activities. 

1 5 4.17 1.20 

Q46_C13. The C programme contributed to identifying available 
resources and support systems within the network for addressing 
student needs and challenges effectively. 

1 5 4.17 1.10 

Evaluation of programme C 1.23 5.00 4.29 .95 

Min – the smallest average value ((Participant score / N of items).  
Max – the highest average value (Participant score / N of items).  
Mean – average value (Sum of participants scores / N of items / N of participants) 
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Programme C (training e-course plus training) received a relatively high rating overall (M=4.29). 
Trainers and facilitators in groups were evaluated with the highest grades (M=4.54), indicating their 
effectiveness and positive impact. However, the chances to exchange ideas between university groups 
in remote mode received slightly lower grades (M=4.11) compared to other aspects of Programme C. 
Despite this, the overall satisfaction of participants with the program remains high. 

10.2.4. Additional comments and evaluation of the training 

Group from University of Foggia 

The students appreciated the online training, considering the topics very relevant to their daily lives 
and needs. During program A, they complained about the fact that some of the activities looked similar 
to others. During program B pilot, they complained about long periods of online lectures, which 
allowed for less interaction with peers and teachers. However, they greatly appreciated all three  
programs and the topics covered. They look forward to put into practice what they learned during the 
training. 

Groups from Kazimierz Wielki University 

The opinions of the students that emerged during the A, B, and C program summaries were varied. As 
for the positive aspects, all students rated the workshop as useful, inspiring and developing. Thanks to 
the training, they were able to expand their knowledge and compare it with their own and others' 
experiences. They also had the opportunity to freely share their opinions and emotions. The students 
were impressed by the interactive activities, especially the discussion of their experiences or the 
introspective exercises as the wheel of life, the weight of gravity, and role-playing, which not only 
developed their interpersonal skills, but also highlighted important issues related to seeking support 
within the DigiPsyRes network. 

On the negative side, there were some comments about technical difficulties and time constraints that 
made it difficult to communicate with participants from other countries.  Some noted that these 
problems affected the fluidity of interaction and experience sharing. In addition, while most memories 
of the pandemic were positive, some participants expressed slight disappointment at the lack of deep 
reflection on the difficulties they faced during this difficult period. They felt that scheduling the B 
program as an online program was a lack of understanding of their needs and the need to move away 
from online classes after this period.  

Overall, participants found the DigiPsyRes pilot training to be a positive and interactive experience, 
and this feedback was reinforced by the relaxed atmosphere of the workshop itself. They experienced 
both challenges and pleasures, and the differences in each participant's experience influenced the 
richness of the discussions and exchange of perspectives. 

 

 

 

 

 

 



  
Enhancing digital and psychological resilience through peer 

networking in the online environment in times of crises – DigiPsyRes 

 

 

R6 – Report on the realization of the international pilot training for peers’ support to improve psychological 
and digital resilience by networking 54 

10.3. Specific evaluation of the programmes 

Immediately at the end of training A and at the end of training C, specific evaluation forms were used. 

10.3.1. Evaluation of the A training – short questionnaire 

Short questionnaire implemented immediately at the end of A training (December 18, 2023). 

  

Fig. 10.3.1.2. Illustration of the open-questionnes for evaluation of A training 

The training participants found it helpful to be able to openly express their expectations and fears. It 
seemed less clear how to identify initial resources possessed to deal with fears. In fact, few resources 
have been identified. The training participants found it difficult to identify parts of the body where 
physical tiredness was perceived. Observing one’s own thoughts and feelings while writing down 
worries, fears, depressing or overwhelming problems was the most complex but most significant step. 
The amount of 10 kg fears and 5 kg fears are equal. While the amount of 1 kg fears decreases.  Worries 
and fears are a burden on the psyche. Training participants describe the meditation exercise on 10 kg 
fears as liberating. About the 1 kg concerns a doctor, psychologist, friend, book, are identified as 
resources to solve the problem. Therefore, imagination helps us get rid of some of our fears or look at 
them in a way that makes it easier to deal with them. Participants in the training express thoughts and 
moods consistent with the areas of life they consider relevant. The values and emotions expressed 
signal a level of emotional transport and concentration worthy of attention. Only in a few cases is 
surprise shown for the values assigned to the important life areas. Easily all participants recognise the 
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areas where changes need to be made, in some easily in others with greater effort. Becoming aware 
of the obstacles to change appears to be the most critical stage. 

Participants in the training point out that they took several tips from the training such as the 
importance of physical well-being, the close link between thoughts and moods. No specific training 
failures were noted. Some passages were repetitive. Would have liked more imagination exercises. 
The most relevant exercises were establishing a contract, the battery, sources of stress, the weight of 
fears, the wheel of life. There could have been less time dedicated to training expectations than to 
reactions to stress. 

From the questionnaires administered and completed it can be seen that social support refers to the 
interactions, help and support that an individual receives from his or her social environment, such as 
family, friends, co-workers or the local community. Social support can take many forms, including 
emotional, informational, and instrumental. Social support has various sources and may come from 
various areas of an individual's life. It is important for an individual to have a variety of sources of social 
support because different life situations may require different forms of support. Social support has 
numerous benefits for an individual's mental and physical health. It helps in coping with stress, 
maximizing motivation to work or study, reduces the feeling of social isolation, increases the sense of 
security and can improve the overall quality of life and influence the sense of belonging. a lack of social 
support can lead to feelings of loneliness, social isolation and deterioration of mental health. Social 
contribution, as an aspect of mental health, means to believe that one can give significant contribution 
to the community.  

From the evaluated questionnaires it is clear that personal resilience requires being able to do 
everything necessary to achieve one's goals. Resilience is the process of successfully adapting to 
difficult or challenging life experiences. Resilience is an outcome of successfully adapting to difficult or 
challenging life experiences. The eudemonic perspective of psychological well-being highlights living in 
order to develop one's potential. A low level of emotional vitality without mental illness determines 
incomplete mental health. “Completely mentally healthy” means the absence of mental illness and 
reported levels of psychological, social and subjective well-being or prosperity. Main components of 
mental toughness are Control, Challenge, Commitment, Confidence. 

10.3.2. Evaluation of the C training – results from Menteemeter 

The Training Program C “Horizontal psychological support in the digital network and ethical 
framework” was designed with the objective of enhancing skills of students and staff in 3 partnering 
universities for successful support providing within the DigiPsyRes network. This section of report aims 
to evaluate the effectiveness of the training program and provide insights into its outcomes, strengths, 
and areas for improvement. The evaluation of Training Program C was conducted through a 
combination of quantitative and qualitative methods, including participant feedback surveys. The aim 
of the evaluation was to provide inputs for improvements of the pilot program and help modify the 
areas in which weeknesses have been detected. 

The evaluation of Training Program C was conducted immediately after the training sessions using the 
Mentimeter online app. Participants were asked to list 5 to 7 ideas/words that best illustrated their 
impression about the program or personal benefits they experienced.  Responses were collected by a 
predesigned QR code generated to be scaned immediately after the training. This qualitative approach 
aimed to capture immediate feedback to provide insights into the program's strengths, weaknesses, 
and areas for improvement. 
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Figure 10.3.2.1. Mentemeter with a QR code for program C evaluation 

 
Figure 10.3.2.2. Mentemeter layout with some responses 

Key Findings: The Mentimeter evaluation yielded valuable insights into participants' perceptions of 
Training Program C. We received a total of 44 responses from the 60 participants who attended the 
training program C. Two responses were nonverbal, simply indicating "GOOD JOB," while 42 responses 
provided detailed explanations. Responses were analysed by the method of Temathical analysis and 
then grouped into positive and negative impressions and additional remarks, which were all then 
further dissected (Table 10.3.2.1). 
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Table 10.3.2.1. Thematic analysis of responses – C program 

Positive impressions Negative impressions Additional remarks 
no of 

reponses 
comment no of 

reponses 
comment no of 

repon
ses 

comment 

14 fun/interesting 2 short breaks 2 Self-discovery/ 
learned new things 
about myself  

10 learned a lot/improved skills 1 website presentation 
unnecessary 

1 C was better than B 

7 great/amazing website/portal 1 long pauses 1 A and B were better 
than C 

7 useful/instructive 1 too much information 1 Improved English 

6 inspiring/optimistic   1 Coach Lucas was 
great 

5 educative/ informative     

5 boundaries/ethics/listening/nonve
rball topic 

    

5 engaging roleplays     

4 Interaction/connection with other 
groups/collaboration within the 
group 

    

Commentary on Table 1: Thematic Analysis of Responses 

Positive Impressions: TOTAL 63 

The overwhelming majority of positive feedback reflects the effectiveness and success of Training 
Program C in meeting its objectives and providing a valuable learning experience for participants. The 
high number of responses in categories such as "Fun/Interesting," "Learned a Lot/Improved Skills," and 
"Great/Amazing Website/Portal" suggests that participants found the program engaging, informative, 
and user-friendly. The emphasis on practical relevance, inspirational content, and opportunities for 
interaction and collaboration further underscores the program's positive impact on participants' 
learning and personal development. Overall, these positive comments highlight the strengths of the 
program in delivering engaging, informative, and impactful training experiences. 

1. Fun/Interesting (14 responses): The significant number of responses highlighting the fun and 
interesting nature of the training program indicates that participants found the sessions 
engaging and enjoyable. This suggests that the program effectively captured participants' 
attention and maintained their interest throughout. 

2. Learned a Lot/Improved Skills (10 responses): The positive feedback regarding learning and 
skill improvement reflects the effectiveness of the program in delivering valuable content and 
facilitating knowledge acquisition. Participants' recognition of personal growth and skill 
enhancement underscores the program's success in meeting its objectives. 

3. Great/Amazing Website/Portal (7 responses): The positive remarks about the program's 
website or portal suggest that participants found it user-friendly, informative, and conducive 
to their learning experience. A well-designed digital platform can enhance the overall training 
experience and facilitate access to resources. 

4. Useful/Instructive (7 responses): Participants acknowledging the program's usefulness and 
instructiveness indicates that the content was perceived as relevant and beneficial to their 
roles or academic pursuits. This feedback suggests that the program effectively addressed 
participants' learning needs and provided practical insights. 
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5. Inspiring/Optimistic (6 responses): The positive sentiment of inspiration and optimism among 
participants indicates that the program had a motivational impact, potentially encouraging 
participants to apply their newfound knowledge and skills in their professional or academic 
endeavors. 

Negative Impressions: TOTAL 4 

1. Short Breaks (2 responses): While the majority of feedback was positive, a few participants 
expressed dissatisfaction with the duration or frequency of breaks during the training sessions. 
Addressing this concern in future iterations of the program could help improve participant 
comfort and attention span. 

2. Website Presentation Unnecessary (1 response): A single participant noted that the website 
presentation was unnecessary, suggesting a potential mismatch between their preferred 
learning format and the program delivery method. Understanding individual preferences and 
adjusting presentation styles accordingly may enhance overall participant satisfaction. 

3. Too Much Information (1 response): Another participant expressed feeling overwhelmed by 
the volume of information presented during the program. This feedback highlights the 
importance of balancing content delivery to ensure optimal learning outcomes and prevent 
information overload. 

Additional Remarks:  

1. Self-Discovery/Learned New Things About Myself (2 responses): Participants appreciated the 
opportunity for self-discovery and personal growth during the program, indicating that the 
training had a transformative impact beyond just acquiring knowledge or skills. 

2. C Was Better Than B (1 response): One participant expressed a preference for Training 
Program C over a previous iteration (Program B), suggesting that the content or delivery of 
Program C was more aligned with their learning needs or preferences. 

3. A and B Were Better Than C (1 response): Conversely, another participant indicated a 
preference for previous programs (A and B) over Program C. Understanding the factors 
contributing to this perception could inform future program improvements. 

4. Improved English (1 response): A participant noted improvement in their English language 
skills as a result of participating in the program, highlighting an unintended yet positive 
outcome of the training. 

5. Coach Lucas Was Great (1 response): Positive feedback regarding the coach or instructor 
indicates the importance of effective facilitation in delivering successful training programs. 
Recognizing and acknowledging exemplary facilitators can contribute to overall program 
satisfaction and effectiveness. 

Overall, the thematic analysis of participant responses provides valuable insights into the strengths 
and areas for improvement of Training Program C. Addressing specific feedback points can enhance 
future program iterations and ensure continued participant satisfaction and learning outcomes. 

Suggestions for Improvements: 

• Break Management: Consider adjusting break durations and frequency to better 
accommodate participant comfort and attention span. 

• Presentation Format: Evaluate the necessity of website/portal presentations and consider 
alternative formats or delivery methods based on participant preferences. 
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• Content Balancing: Ensure a balanced delivery of information to prevent overload and 
optimize learning outcomes. 

• Interactive Elements: Increase opportunities for interaction, engagement, and collaboration 
through activities such as roleplays, group discussions, and collaborative projects. 

By incorporating these suggestions for improvement, future iterations of Training Program C can 
further enhance participant satisfaction, engagement, and learning outcomes, ultimately achieving 
greater success in meeting its objectives. 

10.3.3. Evaluation of the international pilot training on the LTT5 

During the workshops conducted at LTT5 at the University of Kragujevac from February 26th to 28th, 
2024, discussions centered around all three training programs, encompassing valuable insights and 
recommendations for their enhancement. It’s worth noting the diverse composition of the workshop 
participants, which not only included project team members (trainers and facilitators) but also 
encompassed trainees themselves. This inclusive approach enriched the discussions with firsthand 
perspectives and experiences, ensuring the recommendations reflected a comprehensive 
understanding of the training dynamics. The participation of individuals from different institutions like 
UKG and UFG on-site, along with online involvement from UKW attendees, contributed to a broad 
spectrum of viewpoints and feedback.  

It is important to note that for all three programs participants expressed satisfaction with the content 
but highlighted challenges related to time management and group coordination. Namely, they felt that 
there was insufficient time allocated for discussions, impacting the depth of interaction and learning. 
Conversely, participants mentioned experiencing long waiting periods while other groups completed 
their tasks, particularly concerning when multiple university groups worked simultaneously. This 
synchronous setup affected the flow of the training sessions. 

However, it’s worth noting that these issues are expected to be mitigated for Project Results 7 and 8, 
as there won’t be a synchronous online component. Each trainer/facilitator will have more autonomy 
over their time management, potentially resolving the challenges associated with simultaneous group 
work and waiting times. Moreover, for Project Results 7 and 8, pre-recorded video lectures will not be 
provided, as they were originally included as a contingency measure during the pilot phase. 

While participants expressed satisfaction with the training overall, one of the primary themes that 
emerged from the discussions was the necessity for more time between consecutive training days. 
Notably, for Pilot Programs B and C, which occurred just two days apart, participants felt this interval 
wasn’t sufficient for adequate reflection on Program B and preparation for Program C. This feedback 
underscores the significance of scheduling considerations, particularly for Project Results 7 and 8, to 
allow for optimal participant engagement and learning retention. 

A noteworthy suggestion put forward was the introduction of preparatory sessions at the conclusion 
of each program, providing participants with a seamless transition and preview of what to expect in 
subsequent sessions. This proactive approach aims to enhance continuity and coherence across the 
training programs, promoting a smoother progression of learning objectives. 

10.4. Recommendations based on the training evaluation 

Based on the realization of the international pilot training (e-courses and in-person trainings), as well 
as multilevel evaluation (subchapters 10.2.), and specific evaluation of the Step-by-step programme 
(subchapters 10.3), along with the evaluation in focus groups and discussions during LTT5 (subchapters 
10.3.3), several recommendations for the programme improvement emerged: 
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Recommendations for programme A 

Programme A (e-course and training), which received high satisfaction scores on the evaluation test, 
was praised once again for its well-designed structure. However, during the discussions, several 
recommendations emerged aimed at further enhancing the training experience: 

1. Participants suggested providing examples or offering clearer explanations for the fourth 
activity (balloon). This clarification would help ensure a better understanding and execution of 
the task. 

2. There was a suggestion to reassess the inclusion of the battery exercise, possibly considering 
whether it aligns well with the overall objectives of the program or if its removal would 
streamline the training process. 

3. Participants expressed a desire for fewer pre-recorded sessions, indicating a preference for 
live or interactive components to enhance engagement and interaction. 

4. The breathing activity was recommended to be split into two parts to better accommodate 
participants and ensure its effectiveness. 

5. Participants requested more graphic instructions for the “Wheel of Life” exercise and 
suggested providing a template for everyone to facilitate understanding and completion. 

6. For the “Map of My World” activity, participants recommended allocating more time for 
discussion or potentially preparing it beforehand online, allowing for deeper engagement and 
analysis during the training session. 

Recommendations for programme B 

Upon reviewing Programme B, which received the lowest satisfaction score among the three 
programs, it became apparent that there is a need for improvement in terms of interactivity. 
Suggestions revolved around incorporating more game-based activities and quizzes to enhance 
engagement. Additionally, participants proposed shifting long theoretical sessions to an online format 
as pre-training activities, thereby maximizing face-to-face time for interactive exercises. 

Regarding specific activities, participants highlighted the need for a more impactful approach to the 
word cloud activity. They also expressed a desire for more in-depth discussions on cyberbullying topics, 
noting the importance of exploring prevention strategies. Critically, some participants felt that certain 
responses given during this activity, such as “ignore it,” were inadequate solutions to cyberbullying 
and warranted further discussion within the group, but there was no time to discuss it further. 

Interestingly, there was a suggestion to transition Program B to a fully online format. However, this 
proposal was met with reservations due to concerns about potential loss of interactivity.  

Recommendations for programme C 

• In Programme C, participants positively responded to the ice-breaking activity and third 
activity of Topic 1. However, they expressed a desire for more discussion time, suggesting the 
inclusion of additional crisis scenarios beyond COVID-19 to diversify the content and maintain 
engagement. 

• Regarding the role-playing activity within Topic 2, participants recommended providing more 
detailed instructions for each role to prevent confusion. Similarly, for Topic 3.2, they requested 
further explanation to clarify any uncertainties regarding roles and responsibilities within the 
network. 
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• For Topic 5, which focused on the portal, participants suggested a different approach. Rather 
than the trainer guiding them through the portal, they proposed allowing trainees to explore 
it independently, either in pairs or small groups, fostering a more hands-on and interactive 
learning experience. 

• It is advisable to consider adjusting break durations and frequency to better accommodate 
participant comfort and attention span. 

• The necessity of website/portal presentations should be revised and alternative formats or 
delivery methods based on participant preferences should be considered. 

• It is necessary to esure a balanced delivery of information to prevent overload and optimize 
learning outcomes. 

• It is recommendable to increase opportunities for interaction, engagement, and collaboration 
through activities such as roleplays, group discussions, and collaborative projects. 

Very important recommendation 

It is essential to ensure that future participants are clearly familiarized with the structure of the 
program, which includes the following steps: 

I. Pre-training Activities: 

II. Participants should first complete pre-training activities within the e-courses for pre-training, 
the A program, the B program, and the C program, totaling 18 hours or three days. 

III. Participation in Trainings: 

IV. Following the pre-training activities, participants will engage in the A training, B training, and 
C training sessions, also spanning 18 hours or three days. 

V. Post-training Tasks: 

Finally, participants will undertake tasks in the post-training e-course, focusing on assessing 
achievement and evaluation, which will require approximately 4 hours to complete.  
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11. OVERALL CONCLUSION OF THE PROGRAME  
STEP BY STEP FROM TRAINEES TO TRAINERS  
FROM THE PERSPECTIVE OF PILOT TRAINING  

Result 6 of the project “Enhancig digital and psychological resilience through peer networking in the 
online environment in times of crises – DigiPsyRes” is international pilot training of the programme 
(training) for students and staff Step by step from trainees to trainers: training for peers’ support to 
improve psychological and digital resilience by networking. The programme consists of the three 
subprogrammes A (Psychological resilience, wellbeing, and support), B (Digital resilience and 
networking) and C (Horizontal psychological support in the digital network and ethical framework). 
The programme is organized in the following parts: 18 hours of e-courses (pre-training, A-e-course, B-
e-course, and C-e-course), 18 hours of in-person training (A training, B training, and C-training), and 4 
hours of post-training assessment and evaluation. 

The international pilot training was realized in multiple hybrid formats on December 18, 2023 
(programme A), January 10, 2024 (programme B) and January 12, 2024 (programme C). 

In the international pilot training, a total of 81 participants, including students and staff from three 
universities, were initially included. At the conclusion of the program, 42 participants successfully 
completed the entire program, earning a certificate for completing 40 hours of both e-courses and in-
person trainings. Additionally, 11 participants completed only the in-person training component, 
receiving a certificate for 18 hours of training. 

The international pilot training/programme Step by step was prepared and realized by 19 university 
teachers and teaching assistants from three universities. 

The international piloting of the program/training serves as a control procedure, enabling formative 
assessment and generating recommendations for program improvement. The evaluation of the 
program’s implementation, conducted during the international piloting phase, involved multilevel 
procedures to comprehensively assess its effectiveness and identify areas for enhancement. 

By incorporating the recommendations (based on the evaluation) into the planning and execution of 
programmes, project team can work towards optimizing the effectiveness and relevance of pilot 
training, ultimately fostering a more enriching learning experience for participants. 

The programme Step by step from trainees to trainers: training for peers’ support to improve 
psychological and digital resilience by networking is an invaluable educational initiative. It serves as a 
formative tool for deepening understanding of psychological and digital resilience, related behaviors, 
and the importance of peer support. By empowering participants to become trainers and fostering a 
supportive network, the program not only enhances individual knowledge but also promotes a culture 
of resilience and mutual support within the community. 
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APPENDIX 

List of apendix 

App. 1. Display of e-courses 

App. 2. Practical Guidelines for R6 - international pilot training.  

Piloting of the program/training for students and staff: Step by step from trainees to trainers (Training 

for peers’ support to improve psychological and digital resilience by networking) 

App.3 . Agenda for the trainers/facilitators 

App. 4. Additional instruction and course materials for trainers 

App. 5. Evaluative questionnaire 

App. 6. Presentation of the training for audience and at the social media 
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Appendix 1. Display of e-courses 

E-course Pre-training activities and preparation for training 

https://eucenje.ftn.kg.ac.rs/course/view.php?id=362  

 

 

 

 

 

 

 

https://eucenje.ftn.kg.ac.rs/course/view.php?id=362
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E-course Programme A: Psychological resilience and wellbeing and support 
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E-course: Programme B. Digital resilience and networking 
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E-course: Programme C: Horizontal psychological support in digital network and ethical framework 
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E-course: Post-training day/activities: Student assessment and training evalution 
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Appendix 2. Practical Guideliness for R6 – international pilot training 

 

 

 

 

R.6.3. Practical Guidelines for the Organization of 

Piloting of the program/training for students and 

staff: Step by step from trainees to trainers (Training 

for peers’ support to improve psychological and digital 

resilience by networking)  

 

Version Date Author (Partner/Person) The revision summary 

v. 0.1 28/11/2023 Lena Tica, UKG Writing 

v. 0.2 30/11/2023 Ivana Krsmanović, UKG Editing 
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Appendix 3. Agenda for trainers/facilitators of the universities’ groups 
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Apendix 4. Additional instruction and course materials for trainers – example C programme 
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Appendix 5. Evaluative questionnaire 

 

Questionnaire for Evaluation of the programme (training + e-courses) 

1. P. The content and activities of the three subprogrammes are connected and harmonized. 

2. P.  The training enabled communication and connection between students at our universities. 

3. P. DigiPsyRes programme established communication in the e-courses. 

4. P. I am satisfied with my training group. 

5. P. Evaluate the quality of the lessons (structure and content) in e-courses; use the grade from 1 
(very poor) to 5 (excellent). 

6. A. The content and activities of the A e-course and A training are connected and harmonized. 

7. A. Lessons in the A e-course are useful for the A programme outcomes. 

8. A. The tasks in e-course A were well designed and realistic. 

9. A. The workshops in the A training were dynamic and well-designed. 

10. A. The leading trainer from A training and facilitator/trainer in my group coordinated activities and 
encouraged the work of the group. 

11. A. I am satisfied with the exchange of ideas in remote online mode in A training between six 
university groups. 

12. A. Evaluate the quality of the lessons in e-course A with a grade (from 1 – very poor to 5 - excellent). 

13. A. The A programme contributed to my better understanding of psychological resilience,  

14. A. The A programme contributed to my better understanding of the most frequent stress  

15. A. The A programme contributed to recognizing reactions to stress (physiological, emotional, 
cognitive, behavioral). 

16. A. The A programme contributed to developing my self-awareness in terms of my own resilience, 
stress and coping, and well-being. 

17. A. The A programme contributed to developing my self-awareness in terms of seeking social 
support. 

18. B. The content and activities of the B e-course and B training are connected and harmonized. 

19. B. Lessons in the B e-course are useful for the B programme outcomes. 
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20. B. The tasks in e-course B were well-designed and realistic. 

21. B. The workshops in the B training were dynamic and well-designed. 

22. B. The leading trainer from B training and facilitator/trainer in my group coordinated activities and 
encouraged the work of the group. 

23. B. I am satisfied with the exchange of ideas in remote online mode in B training between six 
university groups. 

24. B. Evaluate the quality of the lessons in e-course B with the grade (from 1 – very poor to 5 – 
excellent). 

25. B. The B programme contributed to my better understanding of the concepts of digital resilience 
and cyberbullying. 

26. B. The B programme contributed to my better recognition of digital disruption events and 
behaviours and most frequent threats. 

27. B. The B programme contributed to improving my skills in applying basic digital protection 
mechanisms. 

28. B. The B programme contributed to improving my skills in how to react to various cyberbullying 
scenarios. 

29. B. The B programme contributed to developing the skills necessary to contribute positively to the 
network’s collaborative and supportive environment. 

30. B. The B programme contributed to identifying my need to seek help from others in the context of 
online teaching and learning. 

31. B. The B programme contributed to developing my skills to apply strategies for evaluating 
information on the network. 

32. B. The B programme contributed to recognizing reliable URL addresses and ways of presenting 
checked information in an online context. 

33. B. The B programme contributed to improving my skills to apply rules for sharing information on the 
network. 

34. C. The content and activities of the C e-course and C training are connected and harmonized. 

35. C. Lessons in the C e-course are useful for the C programme outcomes. 

36. C. The tasks in e-course C were well-designed and realistic. 

37. C. The workshops in the C training were dynamic and well-designed. 

38. C. The leading trainer from C training and facilitator/trainer in my group coordinated activities and 
encouraged the work of the group. 

39. C. I am satisfied with the exchange of ideas in C training in remote online mode between six 
university groups. 

40. C. Evaluate the quality of the lessons in e-course C with the grade (from 1 – very ppor to 5 – 
excellent). 

41. C. The C programme contributed to my better understanding of the purpose and significance of the 
student support netwokr within the three higher education institutions. 

42. C. The C programme contributed to familiarizing myself with the key roles and responsibilities of 
individuals involved in the network. 

43. C. The C programme contributed to improving my insight into the expected behaviour and 
communication guidelines when interacting within the student network. 

44. C. The C programme contributed to developing the skills necessary to contribute positvely to the 
network’s collaborative and supportive environment. 

45. C. The C programme contributed to exploring opportunities for active participation and 
engagement in the network’s activities. 

46. C. The C programme contributed to identifying available resources and support systems within the 
network for addressing student needs and challenges effectively. 
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47. F. I was familiar with the goals and rough content of the programme training before the training 
started. 

48. F. I succeed in doing everything on the e-courses. 

49. F. I succeed in reading all the lessons in e-courses. 

50. F. The tasks in the e-courses were well-designed and realistic. 

51. F. Workshops in the training at the faculties were well dynamic. 

52. F. Workshops and activities in the training were well designed and harmonized by the concept of 
the whole programme. 

53. F. The whole programme met my expectations. 

54. F. I recommended to the other students and colleagues that they access this programme-training. 

55.  What is your training group?  

1. Group UKg – Kg  2. Group UKg – Čačak   3. Group UKW 1 
4. Group UKW 2  5. Group UFg 1 
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Appendix 6. Presentation of the training for audience and at the social networks and media 

Infodays for students 

  
Infoday for students of Faculty of Technical sciences Čačak, University of Kragujevac, Serbia 

December 27, 2023. 
 

 

  
  

  
Infodays for students at the University of Kazimierz Wielki, Bydgoszcz, Poland 
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Pilot international training at the social media and media 
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Video summary on international pilot training available on 

https://www.youtube.com/watch?v=bPFsVdqG9Vs  

Srr https://digipsyres.kg.ac.rs/project-results/  

https://www.youtube.com/watch?v=bPFsVdqG9Vs
https://digipsyres.kg.ac.rs/project-results/

